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 MANCHESTER INNOVATION GROUP

COMMISSION FOR THE NEW ECONOMY BOARDROOM,

6th FLOOR, CHURCHGATE HOUSE, MANCHESTER M1 6EU

15TH DECEMBER 2010

MINUTES OF MEETING

Present

Jane Davies (JD – Chairman)

Sir Richard Leese (RL - Manchester City Council)

Steve Mycio (SM - Manchester City Council) 

Rod Coombs (RC - Manchester University)

Alasdair Rawsthorne – (AR – University of Manchester)

Mike Emmerich (ME - New Economy)

Lis Smith (LS – New Economy)

Cathy Garner (CG – Manchester: Knowledge Capital)

Martin Hall (MH – University of Salford)

Clive Memmott (CM - Greater Manchester Chamber)

In attendance

Christine Westcott (CW – New Economy) – Minutes

Juan Gomez (JG – New Economy) – Northern Way Innovation Review

Martin Wain (MW – New Economy) –Northern Way Innovation Review/MIIF

Marika Rajah (MR – New Economy) – Innovation and Enterprise Research Project

Apologies
Barbara Spicer (BS - Salford City Council and AGMA)

Daniel Oppenheimer (DO – NESTA)

John Brookes (JB - MMU)

Matt Colledge (MC – New Economy Board)

1 Welcome, introductions and apologies

JD welcomed everyone to the meeting. 

The apologies were noted.

2 Declarations of Interest

None declared.

3 Minutes of Manchester Innovation Group 15th September 2010

These were agreed.

4 Matters Arising

The updated action at Item 7 was noted.  Other items to be covered within the Agenda.

5 Business Plan Performance

a. Report of the M:KC Chief Executive

CG gave the Members an overview of her report. There was particular reference to –

· Boardroom activities including the GMS Better Life Chances workshop and the Open Data Event with the University of Salford

· A planned showcase event (3rd February 2011) – Building on Manchester’s Global Successes to bring together participants for the MIIF projects to create a showcase for their innovative approaches supported through communications funding from NESTA via the MIIF

· CG had addressed conferences in India and Australia.  The latter had particularly good feedback with Manchester taking the runner-up position to Melbourne in the Most Admired Knowledge City Awards 2010 
· Science Cities - after discussion it was agreed that CG attend the last Group meeting which is to be held in York at the end of January Action: CG to report back on any updates on Government policy/actions and linkages to the Core Cities agenda

· There was discussion on maintaining, expanding and co-ordinating linkages between initiatives led by Partners and the private sector, including Laboratory Manchester, the Corridor, MDDA


b.    Report of the Commission for the New Economy Chief Executive

ME introduced this report and highlighted the following points.

· ME was to meet with the Colleges, the Agenda would include: looking at aggregated demand for skills, how to meet shortfalls, potential joint recruitment at a strategic level.  Following some anticipated mergers there will be a need for some vertical integration and a balancing of medium and high level skills with Universities calling for closer collaboration.  There will need to be a clear guidance on what GM provides in terms of skills and education.

· Activity continues on Next Generation Broadband, exploring opportunities and testing options. 

c.   LEP

ME introduced the discussion

The Shadow LEP will meet in January. Recruitment will follow. GMS remains the right tool and now need to consider how best to implement through the LEP. The Centres of Excellence continue to be thought through

SRL noted that the LEP and Combined Authority are due to commence from the 1st April 2011.

JD asked for views on the future of MIG.  ME noted the New Economy Board will no longer exist. It was agreed that there is a need for care and maintenance of the Innovation agenda, that the MIG will continue until the LEP is able to take a view.  

6. Innovation in Manchester

a. Update on the Manchester Family Review
ME gave an update of the work to date with Drew Stokes, Angie Robinson and Richard Guy.  The Group meet on a very regular basis and significant progress has been made.  A collective Business Plan is to be submitted to the February AGMA Executive which will cover structure, budgets etc

b. Northern Way Innovation Review

JG gave a briefing on progress to date and noted the Papers circulated for the meeting.  The Panel dates are confirmed as 23rd-24th February and members will be contacted in due course.

c. IBM
CG spoke about discussions which are being held with IBM with Baron Frankal (CfNE) and Peter Fell (UoM) to progress a tri-partite strategic framework agreement between IBM, the GM Combined Authority/LEP and the University of Manchester
IBM are strongly interested in linking with GM as one of only two UK cities to be included in its Smarter Planet/Smart City global programme. The proposition would see a raised profile for GM globally and support for the positioning of GM as an “innovation test-bed”.

RC noted that there are other discussions also underway with other elements of IBM.

ME noted that discussions are also taking place with CISCO.


d.  Innovation and Enterprise Research Project

MR introduced the project which had been commissioned by New Economy from Pro Manchester.  

The Steering Group included Local Authorities, the Chamber, NWDA, the Corridor, Universities, businesses and Manchester Solutions. Consultation included 1 to 1 meetings, workshops, on-line as blogs and resulted in a draft report.  The recommendations were a mix of the ‘knowns’, the ‘could do betters’ and projects and initiatives that need more support.

There was much discussion reflecting some dissatisfaction with the draft report regarding figures and detail.  The Group felt that there could be further consultation and that deliverables should be included.  Action:  MR to request final version from Pro Manchester and circulate 

7
Innovation – the Next Steps

a. TICs
The Guidance for a bid has been received.  A submission will be required in April 2011 with a decision in October.  The bid will need to be private sector led, discussions are already underway between the University of Manchester and Siemens.  Sir Howard Bernstein will front with ME to pull together a project team before Christmas.  The Universities will also be involved.  Action: ME to convene project team.

It is likely that Daresbury will also submit a bid, their development Joint Venture was recently signed.

b. Regional Growth Hubs

A bid is jointly being prepared with Merseyside and Cheshire. Richard Guy of Manchester Solutions is leading on the Concept preparation.

8
Any Other Business

JD informed the Group of the likely withdrawal of the remaining NESTA monies from the MIIF.  Once all of NESTA’s ‘soft’ commitments i.e. those approved in the Gateway Review Group have been contracted, and possibly including additional support to meet a vat commitment and the revised Data Store project, the unspent amount will be in the region of £146K.

9
Date of next Meeting

March – To Be Arranged  

Please note – the next meeting has been scheduled for 8.30am on Wednesday 9th March 2011 in the New Economy Boardroom with the M:KC Board to follow at 10.30 am

Items for information only

10
Innovation Investment Fund Projects Update

11
Innovation Investment Fund Gateway Review Group Minutes 

· 29th September 2010

· Revised Reporting Process

12
Interreg – potential projects

These were circulated with the meeting papers.

