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	This report sets out progress on the nine critical success factors (CSFs) and their associated deliverables in the Commission’s Business Plan and Work Programme.  Positive progress is shared on the Future Jobs Fund, Next Generation Access, the GM Spatial Framework, recent economic development workshops and the North West (ERDF) Operational Programme.  The issues we highlight for specific Board attention relate to changing government policy, and core funding. 



	Recommendation

1. To note the report and to raise any issues on aspects of the Commission’s performance 




1. 
Performance to the end of January 2011

Annex 1 summarises the performance of the Commission against the Business Plan and contains two layers of information:

· The overall assessment of performance on the nine critical success factors

· A more detailed assessment of the individual deliverables

More detailed considerations of performance on the Business Plan are conducted through the Board Sub Groups. 
2. 
Highlights of Performance

2.1 CSF 2.6 - Future Jobs Fund (FJF)

The Future Jobs Fund team, local authorities and third sector partners have successfully created 7,000 vacancies to date (24th Jan 2011) in the pipeline, with 6,472 people having started in jobs to date.  The team are averaging 100+ starts every week and have only 1,528 job starts to achieve to reach their 8,000 target figure.  

In January the FJF team highlighted the potential rise of ‘over-performance’ beyond the funded 8,000 starts. For this reason, the pipeline will close to new job submissions from the end of February. Daily monitoring, reprofiling and ongoing communication with the partners has been key to ensuring the success of the project.  

Tracking systems are in place to track the destination of ex-Future Jobs Fund employees and the impact of the programme overall.  Chris Grayling MP, for the Minister for Employment, announced new measures to expand work experience opportunities to young unemployed people on 24 January 2011.  This does not represent an extension of the Future Jobs Fund. These measures are designed to support 8 week work placements for young people without impacting upon their benefits. This development is being monitored closely so that information can be passed on to the current/ex Future Jobs Fund clients.

2.2 CSF 5.1 Next Generation Access

Consultants have been appointed to: 

· Develop an outline business case and then soft market test the proposition for investment in the development of next-generation broadband infrastructure in Greater Manchester. 

· Evaluate the extent to which a public sector network and business opportunities might add value to the proposition.

· Determine how we could work with a private sector partner to create a fundable proposition to deliver NGA to key employment sites and town centres to generate a return for Evergreen.

· Prepare a prospectus to set out the investment opportunity for the development of next-generation broadband in Greater Manchester and seek expressions of interest from appropriate private sector operators.

The consultants will be soft market testing during February and will complete this initial phase by the end of March. The project remains a high priority and interest continues to build on how the roll-out of Next Generation Access will be secured.  

European Regional Development Funding (ERDF) has been considered to support work beyond the study. This has since been confirmed as a priority project for Evergreen funding from 2012. 

2.3 CSF 7.3 - Town Centres, Employment Sites and GM Spatial Framework 
New Economy has been working with the Planning and Housing Commission, Business Leadership Council and MIDAS through the Joint Investment Group on three important market facing studies: GM town centres, the suitability of GM large employment sites to attract international and other inward investment, and how the policy issues from both studies might be addressed.  This evidence is informing the development of the Greater Manchester Spatial Framework (GMSF) under the Greater Manchester Strategy.  An initial draft of the GMSF is expected by the end of March.
A Task and Finish Group has been established since our last Board meeting chaired by Mike Emmerich. The focus has been the outcome of individual local authority meetings and the feasibility studies.  Representation includes all ten local authorities, GMPTE, MIDAS and the BLC. 

AGMA is now developing its formal response to the latter study work which ultimately feeds into the Greater Manchester Spatial Framework. An implementation plan for GMSF will be required from 1 April 2011.
2.4 CSF 8.3 – Deliver Economic Development Training

Two state-of-the-art economic development workshops led by New Economy and SQW were provided to local authority staff in November and January.   Around 90 people attended the sessions and feedback has been extremely positive.  

The workshops were funded by the Tameside Innovation Awards with the aim of supporting dissemination of changes in economic development policy and the operational landscape.

2.5 CSF 8.4 – Establish GM Research Directorate

A research review is underway in Greater Manchester to determine the future role of the GM Research Directorate against expected opportunities.  A paper is going to Team Manchester Economic Development Leads this month presenting feedback from the December/January consultation exercise and highlighting how this will inform the business plan for the LEP Research, Strategy and Evaluation Centre of Excellence. 

2.6 CSF 8.6 – Thinking: New Economy

Thinking: New Economy Briefing 11 was released in December on Britain’s Superfast Broadband Future.  This briefing provides an analysis of the report produced by Government as part of its overarching Growth Review “Local Growth Realising Every Places Potential” and looks at the UK’s current position, its future broadband strategy, Greater Manchester’s role and the involvement of the private sector.

http://www.bis.gov.uk/assets/biscore/regional/docs/l/cm7961-local-growth-white-paper.pdf 
Our 6th Working Paper ‘Mergers and Acquisitions Activity: Manchester City Region in Focus’ was published in December and received good media coverage locally. http://neweconomymanchester.com/stories/843-new_economy_working_papers
Our next Working Paper focussing on ‘Postcode Discrimination’ will be released in the next few months.  

2.7 CSF 9.2 - Ensure GM takes maximum advantage of ERDF investment opportunities made available through the North West Operational Programme (NWOP)

New Economy has secured additional technical assistance funding to cover a team of 8 full and part-time staff until June 2011.  Negotiations are underway to extend this capacity until December with match funding from the ten local authorities.  The European Programmes Executive are particularly pleased with this project’s performance following an audit visit in December, however, further funding discussions are linked to national transition arrangements post-Regional Development Agencies. 

New Economy are currently over-achieving against their NWOP Communications Plan for 2010/11.  Liaison work with the Greater Manchester Brussels Office proved especially fruitful in November and our fourth e-bulletin was released to partners early January. 
A working group focussing specifically on the GM European agenda has been established to oversee continued delivery of CSF9.2. This working group will report into the Wider Leadership Group through Mike Emmerich and Sir Howard Bernstein.

2. Performance – Red Rating   

The Board’s attention is drawn to the following red rated deliverables:

CSF 3.7 – Annual GM Skills and Employment Strategy – following the revocation of Section 4 powers, the preparation of a statutory Skills and Employment Strategy is no longer relevant, and as such changes the purpose of this deliverable, which is why it is rated red. New Economy can still influence spending through continued collaboration between the FE colleges, training providers and employers, but this reframes the content of the Skills and Employment Strategy. 

The ongoing development of the scope of the Skills and Employment Centre of Excellence will develop a proposal on how the Skills & Employment Strategy will be taken forward.

CSF 9.15 – Secure and retain funding –  The loss of £600,000 Regional Economic Strategy funding to support the work of New Economy as the sub-regional partnership (2011/12) presents a considerable risk to business continuity. We are also still awaiting confirmation of funding to support the Low Carbon Economic Area and SMARTER 2 programmes under CSF7.4. This includes significant management costs for New Economy from 1 April from AGMA (£2.25M), the European Investment Bank (ELENA bid: £3M) and NWDA (£5.3M ERDF). 

4. Performance – Amber* Rating 

The Board’s attention is drawn to the following amber* rated deliverables:

CSF 2.3 – Improving the Employer Offer – European Regional Development Funding is available to support this deliverable (currently £1.8M ERDF, but with access to a regional uncommitted pot of £11.3M ERDF). This marks a significant opportunity for Greater Manchester partners, but requires match funding to proceed.  The programme is reported as an Amber* in this report to highlight the impacts that the demise of Business Link (closing November 2011) has had on progress.  Without Business Link match funding, New Economy has lined up two local authorities – Tameside and Bolton - to develop a bid and utilise their own in-kind match funding. The internal ERDF team will support the development work to ensure the bid meets the needs of the Greater Manchester Strategy and fits strategically with the investment framework. 
CSF 4.2 – Promoting a Culture of Enterprise – this programme has moved to an Amber* to highlight the risks in achieving the identified milestones. Current milestones include developing and implementing a programme of enterprise education through the schools and college network.  In particular, emerging national policy on enterprise and business support has adversely affected stakeholder commitment to this deliverable.  Future work is required to understand the role of New Economy in supporting this.  

CSF 5.9 – Development of spatial and financial tools to support private development (e.g. ADZs) - the Coalition Government confirmed its intention to designate areas for Tax Incremental Financing in the Local Growth: Realising every place’s potential white paper. This is anticipated to be confirmed through formal legislation this summer. Discussions are underway with Government about how Tax Incremental Financing could work in Greater Manchester.  

This area has made slow progress and has been rated Amber* in the performance report, primarily as a result of awaiting Government Policy and Primary Legislation to determine the scope of TIF.  We are not yet in a position to develop a strategy and action plan for Greater Manchester partners to agree. This work is now being taken forward through the Single Investment Framework (SIF) and links to potential funding from the Regional Growth Fund (see separate Board Agenda item).   

5. Performance –  additional deliverables

There have been no new deliverables added to the Commission’s Business Plan since November. 

6. Business Plan Review

AGMA has requested a business plan for the Manchester Family of organisations to begin from 1 April 2011.  This business plan will consider the activities of all the constituent organisations in light of national and local changes and is being prepared ready for AGMA Executive agreement at the end of February.  New Economy’s business plan is integral to this exercise. Once the Manchester Family business plan is agreed, New Economy will be in a position to finalise its work programme for the new financial year.
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