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2009/10 Board Performance Report – Critical Success Factors (CSFs)

February 2011
	CSF 1: Provide ongoing support for the development of the GMS and the establishment of the Manchester SCR:
· Conclude SCR Agreement that delivers real positive outcomes for GM and ensure effective implementation
· Drive development of coherent, evidence-based GMS
· Produce and publish an analysis of how Manchester has responded to the MIER’s recommendations
· Influence regional and national policy
· Evaluate and appraise SCR and GMS interventions, building inclusive process 

	OVERALL STATUS End

Nov 2010

Green
	OVERALL STATUS End

Jan 2011

Green


	CSF 2: Better life chances in the most deprived areas:

· Invest to Save pilot - Deleted following New Economy Board Sept 2010
· Progression to Work pilot – Deleted (May 2010)
· Improving the Employer Offer – Amended (May 2010)
· SCR Integrated Neighbourhood Delivery Pilot 
· City Strategy

· Future Jobs Fund

· Deliver GM Employer Coalition Business Plan – Amended (May 2010)
· Further GMS Intervention Development
· Greater Manchester Health and Work Programme – Added (May 2010)

	OVERALL STATUS End

Nov 2010

Amber
	OVERALL STATUS End

Jan 2011

Amber


	CSF 3: Increase the proportion of highly skilled people in the city region:

· Achieve ‘Section 4’ status and establish the Commission for the New Economy as a fit for purpose Employment and Skills Board – now no longer achievable due to change of Government policy and Section 4 rescinded. 
· Sector Progression & Productivity Pilot - Deleted following New Economy Board Sept 2010
· Alignment of GM’s 14-19 work with broader skills agenda and Skills and Employment Strategy  
· GM Prospectus
· Further GMS Intervention Development
· Publish Annual GM Skills& Employment Strategy – Added (Sept 2010)  No longer a statutory requirement to provide a skills and employment strategy, however development of a robust evidence base to support colleges and providers.

	OVERALL STATUS End

Nov 2010

Amber *
	OVERALL STATUS End

Jan 2011

Amber *


	CSF 4: Attract, retain and nurture the best talent:

· Improve Support for Innovative Entrepreneurs

· Promote a Culture of Enterprise – Deleted (May 2010). 
· Further GMS Intervention Development
· Developing graduate placements to enhance the supply of graduates to SMEs – Added (Sept 2010)

· Reviewing and developing talent networks (Global Ambassadors) – Added (Sept 2010)

· Influence the creation and development of an International School in GM – Added (Sept 2010)

· Communications toolkit – targeted (initially) at senior executives in London and the South East – Added (Sept 2010)

	OVERALL STATUS End

Nov 2010

Green
	OVERALL STATUS End

Jan 2011

Amber


	CSF 5: Expand and diversify the city region’s economic base:
· Prepare Business Case for investment in Next Generation Broadband (NGB) in Manchester and  secure its roll out
· Complete review on attracting science research institutions to the Manchester City Region and take forward recommendations
· Secure City Region Position on Daresbury Board
· Manchester Innovation Investment Fund
· Further GMS Intervention Development
· Project Starfish / Franchising Works – Added (May 2010)
· Increasing growth by increasing R&D funding for Manchester firms and institutions – Added (Sept 2010)

· Exploring opportunities with national government for location of non-HE R&D in GM – Added (Sept 2010)

· Development of spatial and financial tools to support private development (e.g. ADZs) – Added (Sept 2010)
	OVERALL STATUS End

Nov 2010

Amber
	OVERALL STATUS End

Jan 2011

Amber


	CSF 6: Increase the international connectivity of the Manchester city region’s firms, especially to the newly emerging economies:
· Internationalisation Review
· Further GMS Intervention Development
· Increasing the catalytic impact of Manchester Airport – Added (Sept 2010)

· Progressing China Study recommendations to increase linkages with China – Added (Sept 2010)

	OVERALL STATUS End

Nov 2010

Amber
	OVERALL STATUS End

Jan 2011

Amber


	CSF 7: Contribute to other GMS Strategic Priorities and agreed SCR interventions not led by the Commission:
· Early Years
· Transport
· Planning and Housing

· Low Carbon Economy – Amended (Sept 2010)
· Maximising Investment Opportunities
· Total Place and governance
· GM’s Sense of Place
· Increase Business and Growth

	OVERALL STATUS End

Nov 2010

Amber
	OVERALL STATUS End

Jan 2011

Amber


	CSF 8: Produce and communicate high-quality research and analysis on the Greater Manchester economy, including critique of economic policy developments:
· Complete GM Local Economic Assessment

· Maintain strategic research centre of excellence for GM

· Deliver  economic development training
· Establish GM Research Directorate (GMRD)
· Publish monthly Manchester Monitor and build web-accessible database
· Publish New Economy working papers, accompanied by interactive seminars
· European Spatial Planning Observation Network (ESPON) research project

	OVERALL STATUS End

Nov 2010

Amber
	OVERALL STATUS End

Jan 2011

Amber


	CSF 9: Ensure we have a fit for purpose organisation:
· Monitor and review EU and other funding opportunities to ensure that Manchester is able to take advantage of opportunities as they arise and thereby maximise the level of public intervention funding it is able secure to deliver its ambitions.  
· Ensure GM takes maximum advantage of European Regional Development Fund investment opportunities made available through the North West Operational Programme
· Appropriate scheme of delegation for the Commission to be agreed with the AGMA Executive
· Review the Memorandum of Understanding with NWDA in the light of developments on the statutory city region pilot - to be deleted (Nov 2010)
· Agree with NWDA the priorities for delivering the Manchester Sub Regional Partnership role and deliver them
· Establish and support Board sub groups to and take forward the implementation of the following themes in the context of the Greater Manchester Strategy:
· Investment

· Skills & Employment  

· Enterprise
· Innovation
· 14 to 19
· Build direction, strengthen corporate planning and improve performance management through the embedding of the Strategic Commissioning Process
· Improve our connection with the outside world, promoting knowledge and understanding of the work and role of New Economy and engaging effectively with our stakeholders
· Improve internal communications by putting in place appropriate internal systems, structures and processes
· Provide a skilled and motivated workforce, recognised and rewarded for achievement
· Ensure provision of effective HR services
· Retain IIP Accreditation
· Pursue good employment practice and maintain a high level of staff satisfaction
· Plan and manage resources effectively

· Secure and Retain Funding
· Audit   
· Information Technology 

· Accommodation
· Develop an employer-contact Customer Relationship Management (CRM) system – Added (Sept 2010)


	OVERALL STATUS End

Nov 2010

Amber
	OVERALL STATUS End

Jan 2011

Amber


Definitions of Red/Amber/Green

The following definitions of red, amber and green are used:

· Green – If the objective has been achieved or is well on course to being achieved within the anticipated timescale and there are no perceived risks to its achievement

· Amber – Where there is some slippage in the timetable even though progress is on course and there are no perceived risks.

· Amber * - Where, despite the fact that current progress is good, there are still some anticipated risks which may affect the full achievement of the deliverable

· Red – Where there is a serious risk to achievability of the deliverable

Board Performance Report – CSFs and Deliverables

February 2011

(H/M/L = Risk Impact)

	CSF  1: Provide ongoing support for the development of the GMS and the establishment of the Manchester SCR:


	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	

	1.1 Conclude SCR Agreement that delivers real positive outcomes for GM and ensure effective implementation

Deliver best possible SCR Agreement and ensure implementation by Authorities and Commissions which takes forward GMS and incorporates and builds on the Multi Area Agreement
	Green
	Green

	

	1.2  Drive development of coherent, evidence-based GMS (M)

Provide AGMA and GM partners with drive, evidence and private sector involvement to develop and implement GMS, and in particular its economic priorities, feeding in cutting edge research and analysis and ensuring consistency with ongoing policy developments
	Green
	Green

	

	1.3  MIER (M)

Produce and publish an analysis of how Manchester has responded to the MIER’s recommendations
	Green
	Green

	

	1.4 Influence regional and national policy (H)

Ensure GMS is the centrepiece of the NW’s Regional Strategy and of national and other strategies affecting GM
	Green
	Green

	

	1.5 Evaluate and appraise SCR and GMS interventions, building inclusive process (H) 

Establish, develop and manage a robust evaluation framework for SCR (and in due course other GMS) interventions, starting with geographical pilots. Secure agreement to clear and agreed criteria and a decision making process with partners for deciding on new GMS interventions
	Green


	Green



	


	CSF 2: Better life chances in the most deprived areas:


	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	

	2.1 Invest to Save pilot (H) – Deleted following New Economy Board Sept 2010

 

Substantially reduce the number of long-term incapacity benefit claimants from its current level of c150,000 by tailoring the DWP-funded Invest to Save pilot to needs of GM and aligning local complementary services
	
	

	

	2.2 Progression to Work pilot – Deleted (May 2010)

Reduce the number of people becoming long-term sickness benefit claimants, as well as supporting more lone parents into work, by securing a DWP-funded Progression to Work Pilot and tailoring it to local needs. 
	
	

	

	2.3 Improving the Employer Offer (M) – Amended (May 2010)
Work with mainstream agencies and potential prime contractors to influence  a more coherent and effective "offer". To maximise opportunities for sourcing vacancies and promoting take-up of training in the workforce across GM, there is agreement to seek to coordinate more effective cross-selling across Business Link, JobCentre Plus, LSC/SFA and Local Authority employer facing staff. This is being  reviewed in light of recent Government changes and CSR.
	Amber *
	Amber *

	

	2.4. SCR Integrated Neighbourhood Delivery Pilot (H)

Lead : Salford City Council

Commission role to maintain ongoing contact with lead to provide all relevant Commission input into development intervention and ensure  clear links with DWP pilot interventions and 0-5 SCR work
	
Green
	
Green

	

	2.5 City Strategy (M)

Conclude City Strategy programme designed to develop and implement a variety of interventions aimed at decreasing numbers of worklessness residents in GM 
	Amber
	Amber

	

	2.6 Future Jobs Fund (H)

Deliver up to 8,000 job opportunities in GM, with a focus on the GMS Strategic Priorities, including in particular improving life chances in most deprived areas and the retrofit pilots
	Amber
	Amber *

	

	2.7 Deliver GM Employer Coalition Business Plan (H) – Amended (May 2010)
Engage GM employer champions to open up first step employment opportunities for those most disadvantaged in the labour market; and use their experiences to drive improvement to the employment and skills system
	Amber
	Amber

	

	2.8 Further GMS Intervention Development

Work with key local, regional and national partners to utilise their resources  to develop a series of further GMS Intervention designed to realise the shared outcomes of GMS’s Strategic Priority on most deprived areas. Additional "GMS interventions" will be built upon SCR activity, where appropriate, but also upon shared understanding and rigorous challenge of how existing activity is delivered in order to drive efficiency and effectiveness gains, from commissioning and decommissioning activity, to driving new methods of delivery.
	Green
	Green

	

	2.9 Health and Worklessness (M) – Added (May 2010)

Develop a programme of activity around the shared priority of health and worklessness with colleagues from the Health Commission. The programme will seek to reduce levels of economic inactivity amongst working age residents, reducing absence and benefit on-flows from those in work while supporting activity under CSF 2.1 to maximise the number of long-term IB claimants entering work.
	Green
	Green

	

	2.10 The Work Programme (H) – Added (November 2010)

Work with local partners and potential Prime Contractors  to influence the design of the forthcoming Work Programme so that it is better able to meet local needs. Work with partners to align, co-locate and co-commission local services with the Work Programme to improve outcomes for our priority client groups. Identify opportunities / needs for co-case management of individuals / families with the most complex needs. 

	Amber
	Amber

	


	CSF 3: Increase the proportion of highly skilled people in the city region:

	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	

	3.1 Achieve ‘Section 4’ status and establish the Commission for the New Economy as a fit for purpose Employment and Skills Board (H) – Amended (May 2010)
Section 4 status has been rescinded by Secretary of State, and there is no longer a requirement to have an Employment and Skills Board.  However, the ESB will continue to meet for the foreseeable future to provide a platform for employment and skills matters.  To give the Commission a solid foundation on which to build and co-ordinate an integrated skills and employment strategy for GM and to drive its implementation. 


	Green
	Green

	

	3.2 Sector Progression & Productivity Pilot (M) – Deleted following New Economy Board Sept 2010

Commence Progression Productivity Pilot that will address skills shortages, gaps and high value skills and wage progression in support of SCR retrofit activity and more widely in enabling and driving value from transition to low carbon economy. The Commission for the New Economy and the Environment Commission are working jointly on the development of the Productivity Pilot intervention.
	
	

	

	3.3 Alignment of GM’s 14-19 work with broader skills agenda and Skills and Employment Strategy (L)  
Work closely with GM’s 16-19 leads on behalf of and with the 14-19 Commission Board Sub-group to ensure complementarity with broader skills and employment work
	Amber *
	Amber *

	

	3.4 GM Prospectus (L)

Work through the GM Local Authorities, GM Challenge, GM Strategic Alliance, Aimhigher and other partners (such as GM Chamber of Commerce) to develop and deliver a collaborative prospectus(es) informed by up-to-date Labour Market Information. This will articulate clear progression routes to and from Level 2 through to Level 5, for the benefit of young people, parents, other adults and employers, building on the 14-19 GM Prospectus and enhancing (as part of this and related Information, Advice and Guidance) access to vocational and occupation provision.  

	Green
	Green

	

	3.5 Further GMS Intervention Development 

Work with key local, regional and national partners to utilise their resources to develop a series of further “GMS Interventions” designed to realise the shared outcomes of GMS’s Strategic Priority on increasing the numbers of highly skilled people in the City Region. Additional "GMS interventions" will be built upon SCR activity, where appropriate, but also upon shared understanding and rigorous challenge of how existing activity is delivered in order to drive efficiency and effectiveness gains, from commissioning and decommissioning activity, to driving new methods of delivery. Initial work has suggested a review of youth unemployment and the careers service, the promotion of Level 4+ job opportunities, and related progression pathways, adding further value to GM Challenge, FLT Partnerships, sectoral strategic skills assessments and increasing the number of employers engaged in workforce development and leadership and management training.
	Green
	Green

	

	3.7. Publish Annual GM Skills & Employment Strategy – Added (Sept 2010) 

There is no longer a statutory duty for New Economy to produce a Skills and Employment Strategy that outlines the vision for Greater Manchester due to rescinding of Section 4 powers. 

However, work is continuing to produce a robust evidence base for colleges and providers to use, and to stimulate  employer engagement and demand for skills.
	Red
	Red

	


	CSF 4: Attract, retain and nurture the best talent:


	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	 

	4.1 Improve Support for Innovative Entrepreneurs (M) – Amended (May 2010)

To review the availability of publicly funded equity supply and the size of the GM demand for early stage equity, as well as the adequacy of other support arrangements including: ensuring quality of applications for VC funds, Business Angel Networks, national and international links and visibility, and managed workspace and other premises
	Green
	Green

	

	4.2 Promote a Culture of Enterprise – Deleted (May 2010); Added (Nov 2010)
Review and develop actions (linking with the GM Standard for employer engagement) to make entrepreneurship a career option for all by promoting a culture of enterprise within schools, colleges, universities, and communities.
	Amber
	Amber *

	

	4.3 Further GMS Intervention Development

Work with key local, regional and national partners to utilise their resources to develop a series of further “GMS Interventions” designed to realise the shared outcomes of GMS’s Strategic Priority on attracting, retaining and nurturing more talent. Additional "GMS interventions" will be built upon SCR activity, where appropriate, but also upon shared understanding and rigorous challenge of how existing activity is delivered in order to drive efficiency and effectiveness gains, from commissioning and decommissioning activity, to driving new methods of delivery. Initial work has suggested targeted City Region talent marketing, improving the international education offer, linking graduates/undergraduates to GM businesses more and improving Labour Market Intelligence to promote GM job opportunities, improving support for innovative entrepreneurs and promoting a culture of enterprise.
	Green
	Green

	 

	4.4 Developing Graduate Placements to Enhance the Supply of Graduates to SME’s – Added (Sept 2010)
Work with partners to develop and implement a project to place graduates within GM SMEs to undertake specific projects, to enable firms to maximise international commercial opportunities.


	Amber
	Amber

	  

	4.5 Reviewing and Developing Talent Networks (Global Ambassadors) – Added (Sept 2010) -  Delivery Lead: Marketing Manchester
Work with partners to develop and maintain an exclusive 'Global Ambassadors' talent network of 50-100 individuals. Build on the existing GM HEI alumni and associated networks it will seek to contribute to GMs standing in the world by utilising the talents of leading people with a passion and affinity for Manchester, to establish a worldwide network of individuals who are outstanding in their field. 


	Green
	Amber

	

	4.6 Influence the Creation and Development of an International School in GM. - Added (Sept 2010)

To support the exploration and review the potential for the development of an international school in GM. 


	Green
	Green

	

	4.7 Communications toolkit – targeted (initially) at senior executives in London and the South East - Added (Sept 2010) – Delivery Lead: Marketing Manchester

Support the work of Marketing Manchester and MIDAS in developing a communications toolkit to improve perceptions of Greater Manchester as a place in which to live and work. Initial target market will focus specifically on senior executives, in direct support of the recruitment for those roles that Manchester’s private sector finds difficult to fill. New Economy will provide support in the form of background intelligence, ongoing advice and guidance as part of the toolkits delivery.


	Green
	Amber

	 


	CSF 5: Expand and diversify the city region’s economic base:

	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	 

	5.1 Prepare Business Case for investment in Next Generation Broadband (NGB) in Manchester and secure its roll out (H)

Deliver to regional authorities the business case for investment in NGB in Manchester and secure implementation (pending successful bid). Work with existing providers to ensure existing and proposed infrastructure investments are delivered as efficiently as possible and maximise synergies between the investments
	Amber *
	Amber *

	

	5.2 Complete review on attracting science research institutions to the Manchester City Region and take forward recommendations (M)

Conclude and action on attraction of science research institutions to Manchester City Region 
	Green
	Green

	 

	5.3 Secure City Region Position on Daresbury Board (M)

To ensure synergy with Manchester’s growth aspirations
	Green
	Green

	

	5.4 Manchester Innovation Investment Fund (M)

Successful management and delivery of Manchester Innovation Investment Fund. External evaluation and dissemination of learning leading to strategic input and development of GM innovation policy
	Green
	Amber

	 

	5.5 Further GMS Intervention Development

Work with key local, regional and national partners to utilise their resources and embedded capacity for realisation of a series of further “GMS Interventions” designed to realise the shared outcomes of GMS’s Strategic Priority on expanding and diversifying the city region’s economic base. Additional "GMS interventions" will be built upon SCR activity, where appropriate, but also upon shared understanding and rigorous challenge of how existing activity is delivered in order to drive efficiency and effectiveness gains, from commissioning and decommissioning activity, to driving new methods of delivery. Initial work has suggested leveraging more funding from the Technology Strategy Board, developing a Business Case for a not-for-profit internet exchange, developing a single City Region spatial economic framework and criteria, establishing a digital advisory group, establishing cross-sector networks and building on various innovation partnerships.
	Green
	Green

	 

	5.6 Project Starfish / Franchising Works (M) – Added (May 2010)

Commission feasibility study to increase the business base of Manchester and help tackle unemployment through the expansion of the number of franchises active in the City


	Green
	Green

	 

	5.7  Increasing growth by increasing R&D funding for Manchester firms and institutions – Added (May 2010)

A hallmark of competitive city-regions is their role as international centres for R&D. Such city-regions are characterised by strong coalitions/partnerships of HEI’S, businesses and government which are able to attract investment for research and development (R&D) activity within their city-region. The purpose of this deliverable is to develop such a coordinated and multi-sector approach for Greater Manchester. 


	Green
	Green

	 

	5.8 Exploring opportunities with national government for location of non-HE R&D in GM – Added (May 2010)

As part of Statutory City Region initiative, AGMA and the NWDA commissioned a study on opportunities for relocation of central government non HE science research to Manchester. The study found a number areas (e.g., bio-med) where GM had the research capacity, infrastructure and favourable locational costs to support the case for relocation of certain functions. Working with partners this deliverable seeks to identify potential opportunities for relocation and coordinate the necessary lobbying and stakeholder engagement activities needed to make this happen.


	Green
	Green

	

	5.9  Development of spatial and financial tools to support private development (e.g. ADZs) – Added (May 2010)

Accelerated Development Zones (ADZ) is a concept based on that of Tax Incremental Financing, pioneered in the USA. It is designed to allow local authorities to capture incremental value in the form of tax revenues generated from new development. LAs would have the power to retain, for a long term period, local tax revenues (eg business rates) allowing funds to be raised for investment through securitization of those revenues. 


	Amber
	Amber *

	 


	CSF 6: Increase the international connectivity of the Manchester city region’s firms, especially to the newly emerging economies:

	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	 

	6.1 Internationalisation Review

Conclude review of internationalisation needs in city region with consensus around impactful set of recommendations
	Green
	Green

	 

	6.2 Further GMS Intervention Development

Work with key local, regional and national partners to utilise their resources and embedded capacity for realisation of a series of further “GMS Interventions” designed to realise the outcomes of GMS Strategic Priorities for increasing the international connectivity of the city region. Additional "GMS interventions" will be built upon SCR activity, where appropriate, but also upon shared understanding and rigorous challenge of how existing activity is delivered in order to drive efficiency and effectiveness gains, from commissioning and decommissioning activity, to driving new methods of delivery. Initial work has suggested understanding and following through with the internationalisation review’s recommendations, increasing the catalytic impact of Manchester Airport, progressing the China Strategy’s recommendations about accessing the world’s fastest growing market, and establishing a city region international connectivity performance database.
	Green
	Green

	 

	6.3 Increasing the catalytic impact of Manchester Airport (M) – Added (Sept 2010)

Work with GMS partners to explore and develop opportunities (e.g. opening-up of new flight routes to China) to enhance the role of Manchester Airport in expanding trade and investment links with China and other emerging economies.


	Green
	Amber

	

	6.4 Progressing China Study recommendations to increase linkages with China (M) – Added (Sept 2010)

Enhance the city-region's trade and investment links with China and other emerging economies by better leveraging and coordinating the activities of a wide range of GM partners (Local Authorities, UKTI, HEI’s, businesses etc).


	Amber
	Amber

	


	CSF 7: Contribute to other GMS Strategic Priorities and agreed SCR interventions not led by the Commission:


	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	 

	7.1 Early Years (L)

Lead: Bury MBC
Maintain ongoing contact with GMS early years leads to ensure Commission input into development of SCR interventions, in particular to ensure alignment with Better Life chances interventions
	Amber
	Amber

	 

	7.2 Transport (L)

Lead: GMPTE

Maintain ongoing contact with GMS transport leads to ensure commission input into development of SCR interventions., and to ensure alignment with economic priorities.
	Green
	Green

	 

	7.3 Planning and Housing – Creating Quality Places (The Housing Market) (H)

Lead: Planning and Housing Commission

Maintain ongoing contact with GMS housing leads to ensure commission input into development of SCR interventions, in particular to ensure the establishment of a robust integrated approach to spatial planning through GMS.

Ensure engagement with strategic spatial initiatives including Corridor Manchester, MediaCityUK and Atlantic Gateway to maximise their benefits for , and ensure consistency with, GMS strategic objectives
	Amber
	Amber



	

	7.4 Low Carbon Economy (H) – Amended (Sept 2010)
Lead: Environment Commission

Work through the Environment Commission as the key sponsoring body to establish the 'Centre of Excellence' and operational structure of the LCEA. Specifically to;

· Establish robust decision making with clear levels and lines of accountability within a structure made up of key stakeholders, that includes both private and public sector representation

· Establish a structure that is suitably resourced with the right skills, capabilities and capacity to ensure successful delivery of the work programme

· Put in place the right support mechanisms to enable the programme and structures to function effectively

· Develop a well managed programme ensuring key objectives are met and maximum opportunities regarding job, investment and carbon reduction are optimised

	Amber
	Amber

	 

	7.5 Maximising Investment Opportunities (L)

Lead : MIDAS

Maintain ongoing contact with MIDAS leads to ensure Commission input into opportunity maximisation of Manchester’s lead markets and sectors
	Green
	Green

	

	7.6 Total Place and Governance (H) 

Lead : Manchester City Council

Maintain ongoing contact with GMS total place initiative and governance leads to ensure Commission input into development of SCR interventions, including leveraging of Total Place work in evaluation and other deliverables
	Green
	Green

	 

	7.7 GM’s Sense of Place

Lead: TBC

Maintain ongoing contact with GMS Sense of Place leads (not yet identified) to ensure Commission input into development.   
	Green
	Green

	

	7.8 Increase Business and Growth (L)

Work through the NWDA and key partners and providers to boost the levels of business in the city region, primarily through new entrants, innovation and growth. 
	Green
	Green

	


	CSF 8: Produce and communicate high-quality research and analysis on the Greater Manchester economy, including critique of economic policy developments:
	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	 

	8.1 Complete GM Local Economic Assessment (H)

Work with ten Districts to create integrated Local Economic Assessment for GM economy
	Amber
	Amber

	 

	8.2 Maintain strategic research centre of excellence for GM (M)

Develop and deliver strategic pieces of research and analysis required for development and delivery of GMS and other economic development activities. To deliver this the Commission needs to work with the LAs and other partner organisations to deliver efficiency gains across the economic development community; and maintain a critical mass of expert capacity, ithrough commercial and other work, to service the city region
	Amber
	Amber

	 

	8.3 Deliver economic development training (L)

Building on the well received “MIER workshops” model, deliver two educational workshops for GM economic development staff and private sector colleagues, one for those who participated in the MIER workshops (next level), and a second for a new cohort (on a commercial basis)
	Green
	Green

	

	8.4 Establish GM Research Directorate (GMRD) (M)

Make a reality of the Wider Leadership Team’s decision to establish the GMRD, which brings together the research teams from transport, housing /planning/environment, health, public protection and economics in order to ensure linkages and exploit opportunities to work together
	Amber *
	Amber *

	 

	8.5 Publish monthly Manchester Monitor and build web-accessible database (M)

Build up a reputable databank of relevant and accessible information on New Economy website, communicating highlights and new analysis through production of monthly ‘Manchester Monitor’, to be emailed to over 2, 000 voluntary receivers
	Green
	Green

	 

	8.6 Publish New Economy working papers, accompanied by interactive seminars (L)

Publish policy-rich working papers that provide vital policy input to topical economic issues, such as skills, China, M&A and regional unemployment patterns, using launch to stimulate debate
	Green
	Green

	 

	8.7  European Spatial Planning Observation Network (ESPON) research project (L)

Complete and publish a world class piece of research showing Manchester’s progress vis-a-vis four European comparators, learning lessons from each.
	Green
	Green

	 


	CSF 9: Ensure we have a fit for purpose organisation:
	OVERALL

STATUS

End

Nov 2010
	OVERALL

STATUS

End

Jan 2011

	 

	9.1 Monitor and review EU and other funding opportunities to ensure that Manchester is able to take advantage of opportunities as they arise and thereby maximise the level of public intervention funding it is able secure to deliver its ambitions.  (M)
	Green
	Amber

	 

	9.2  Ensure GM takes maximum advantage of European Regional Development Fund investment opportunities made available through the North West Operational Programme (H)
	Amber *
	Amber

	 

	9.3 Appropriate scheme of delegation for the Commission to be agreed with the AGMA Executive (M)


	Green
	Green

	 

	9.4 Review the Memorandum of Understanding with NWDA in the light of developments on the statutory city region pilot (H) – to be deleted (Nov 2010)


	
	

	 

	9.5 Agree with NWDA the priorities for delivering the Manchester Sub Regional Partnership role and deliver them

	Green
	Green

	
	
	

	9.6 Establish and support Board sub groups to and take forward the implementation of the following themes in the context of the Greater Manchester Strategy: (M)

- Investment, Skills & Employment, Enterprise, Innovation, 14 to 19


	Green
	Amber

	 

	9.7  Build direction, strengthen corporate planning and improve performance management through the embedding of the Strategic Commissioning Process (H)

Prioritise the activities we participate in deploy the appropriate resources to our programmes and strengthen the quality of under-pinning management disciplines and information (e.g. performance management, communication, etc.)
	Green
	Green

	 

	9.8 External Communications (H)

 Improve our connection with the outside world, promoting knowledge and understanding of the work and role of New Economy and engaging effectively with our stakeholders 

- Inform our partners about the work and role of New Economy and ensure effective two way communication regarding their work

- Promote New Economy as an organisation and why it is something partners should value

- Listen to feedback in order to engage partners with our work

- Manage relationships with our key stakeholders to best effect
	Green
	Amber

	 

	9.9 Internal Communications (H)
Improve internal communications by putting in place appropriate internal systems, structures and processes
	Green
	Green

	 

	9.10  Provide a skilled and motivated workforce, recognised and rewarded for achievement (H)

Provide a skilled and motivated workforce that continues to be adaptable and responsive to the changing needs of the business, giving recognition and reward for achievement and managing underperformance appropriately, ensuring that all staff realise their full potential regardless of level or background and promoting diversity 
	Amber
	Amber

	 

	9.11 Ensure provision of effective HR services (M)

Ensure provision of effective HR services and practical guidance to support the business that will empower  staff  with an effective Induction to the organisation together with continued learning and development opportunities including office based training/work shadowing and work shop sessions
	Green
	Green

	 

	9.12  Retain IIP Accreditation (M)

Address the lessons learned from the 2009 IIP re-accreditation and ensure the company is re-accredited in 2010.
	Green
	Green

	 

	9.13 Pursue good employment practice and maintain a high level of staff satisfaction (L)


	Amber
	Amber

	 

	9.14  Plan and manage resources effectively (H)

Plan and manage all resources to a high standard, achieving value for money and complying consistently with legal and financial requirements
	Amber
	Green

	 

	9.15  Secure and Retain Funding (H)

Ensure funding is claimed in accordance with funding guidance and within the agreed timeframes
	Red
	Red

	 

	9.16 Audit (H)  

Ensure financial resources are managed in an efficient manner, meeting high standards of probity and propriety and ensuring consistent adherence to financial procedures and procurement guidance
	Amber
	Amber

	 

	9.17 Information Technology (M)

Improve efficiency and effectiveness through excellent management of information and exploitation of information technologies, ensuring that  business processes are supported by systems and information that are well understood, straightforward, consistent and cost effective
	Green
	Amber

	 

	9.18 Accommodation (M)
 Provide a healthy, safe and secure physical environment in which our business can be effectively conducted ensuring management of accommodation (including co-locatee requirements ), office services and security in an efficient and cost-effective way .
	Green
	Green

	 

	9.19 Develop an employer-contact Customer Relationship Management System – Added (Sept 2010)


	Amber
	Amber

	 

	


