NE 117/11

	[image: image1.jpg]new
economy





COMMISSION FOR THE NEW ECONOMY BOARD MEETING

MINUTES OF THE MEETING

11 NOVEMBER 2010

Dukinfield Town Hall George Hatton Hall,  King Street, Dukinfield, Tameside, SK16 4LA



	1. Welcome, Introductions, Apologies

Board Members
Attendees
Mike Blackburn (Chair)
Regional Director for the North West
BT

Jane Davies


Chief Executive


  Manchester Science Parks
Cllr Kieran Quinn

Executive Leader

Tameside Council
Cllr Matt Colledge

Leader



Trafford Council
Cllr Lord Peter Smith          
Leader



Wigan Council
Mike Dinsdale


Independent Consultant
Ian Fox


Distribution Director

L’Oreal
 
Apologies
Cllr John Merry

Leader



Salford City Council
Malcolm Edge


Vice Chairman

KPMG UK
Cllr Bob Bibby


Leader



Bury Council
Sir Bill Moorcroft                     Principal


Trafford College
Susan Woodward

Chief Executive
Sharp Project
Cllr Howard Sykes

Leader



Oldham Council 

Commission for the New Economy
Mike Emmerich

Chief Executive
Alison French


Director of Commissioning and Operations
Baron Frankal


Director of Strategy and Research
Lis Smith


Director of Skills and Employment
Alison Gordon


Acting Director for Policy and Implementation
Susan Ford


AGMA Policy and Programme Manager
 
Board Advisors

Attendees
Clive Memmott

Chief Executive

GM Chamber of Commerce
Phil Lowthian


District Manager

Job Centre Plus
Apologies
Barbara Spicer

Chief Executive

Salford City Council
Mark Hughes


Chief Executive

NWDA
Greg Burke


Deputy Director

GONW
George Holmes

Vice Chancellor

Bolton University
Kirsty Evans 

Regional Employer Skills Service Director
   LSC


	ACTIONS

	2.
	DECLARATIONS OF INTEREST

None.


	

	3.
	MINUTES OF MEETING HELD ON 16.09.2010

It was AGREED the minutes were an accurate record of the meeting.


	

	4.
	MATTERS ARISING

As per paper – all actions complete


	

	5. 
	TAMESIDE LOCAL INNOVATION AWARDS

Councillor Kieran Quinn gave a presentation on Tameside receiving the Local Innovation Award – Building Economic Resilience’ – in March 2010, the only local authority in the country to receive this award.

The recession has had lots of economic challenges for Tameside but has shown a strong and well rounded approach to building economic resilience and has shown innovative approaches to engaging individuals, communities, businesses, etc. they have also demonstrated outstanding business and community involvement that has proved to be extremely proactive in dealing with the recession issues in the locality.

	

	6. 
	GM LOCAL ENTERPRISE PARTNERSHIP

Mike Emmerich gave a presentation setting out the emerging position with regard to the Greater Manchester LEP. Related to this he gave an overview of the likely timeframe for the Manchester Family Review. An shadow LEP meeting is to be set up to appoint to the LEP Board via an open recruitment process. A report will be presented to the Executive Board to agree the underlying principles for the Family Review. The board will be kept informed of the likely impacts of these changes on New Economy’s structure and governance.


	Mike Emmerich



	7. 
	FRANCHISINGWORKS

Alison Gordon presented the report following on from the feasibility study commissioned in January 2010 which is now complete.  It is proposed that Franchising Works will be established as a social enterprise supported by the Commission, a small team will be recruited with franchise expertise. The programme will support 50 unemployed residents across GM into new franchise businesses over an 18 month period. The pilot will fund the majority of the costs of the purchasing licence, but the candidate will be required to make a personally significant financial contribution to drive a level of commitment. If the business does not succeed the licence will revert to FranchisingWorks to be resold.

£540,000 of the operating costs have been met by AGMA and NESTA advanced discussions are taking place with a private sector investor to secure the remaining funding.

Discussion focused on the following areas (Mike Emmerich fed in Cllr Howard Sykes’ comments sent in by email):

· Failure rate/ and churn of licenses

· Type of franchise – suggested that social care might be a sector worth exploring

· Selection of franchisees/ franchisors – in particular the importance of selecting entrepreneurial candidates from a wide range of support agencies

Ian Fox offered to give a private sector perspective based on L’Oreal’s experience with the Body Shop on this project.

The Board AGREED:
a. to approve the further development of the FranchisingWorks Pilot.


	Alison Gordon

Alison Gordon

	8.
	BOARD SUB GROUPS

Update reports were submitted providing members with progress made by all sub groups since the last board meeting.


	

	9.
	PERFORMANCE REPORT

Alison G submitted a report setting out the progress on the nine critical success factors and the associated deliverables in the Commission’s Business Plan and Work Programme, highlighting key issues.  Again Cllr Sykes’ comments to be fed back to the FJF team. 

The Board AGREED:

a.
to note the report

b.   to approve the addition of the LEONARDO programme as  

a new deliverable to the Business Plan.


	Mike Emmerich



	10.
	The Board moved the resolution to exclude members of the public because of the possibility of the disclosure of exempt information (under Section 100A of the Local Government Act 1972).
Finance and Audit Committee Minutes 28.9.10
The minutes were noted.

The company’s Health and Safety policy had been circulated to members for approval. Ian Fox and Mike Dinsdale offered to support the streamlining of this document in line with best practice.


	Alison French

	11.
	DATE AND TIME OF NEXT MEETING

Thursday 13th January 2010
	


