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COMMISSION FOR THE NEW ECONOMY

SKILLS AND EMPLOYMENT BOARD SUB-GROUP

25th JANUARY 2010

MINUTES OF MEETING

Present:

	Mike Blackburn (Chair) – BT

Cllr Matt Colledge – Trafford MBC

Dave Eva - TUC

Peter Greenhalgh DCT Civils/BLC

Amanda Jones - Co-op Group (and GMEC)
Phil Lowthian – Jobcentre Plus

Sir Bill Moorcroft – Trafford College

Sharon O’Kane – Renovo / BLC

Caroline Roberts-Cherry – BBC (and GMEC)

Angie Robinson – GM Chamber 

Lis Smith – NWDA

Cllr Howard Sykes – Oldham MBC


	Mike Emmerich – New Economy

Nick Gerrard – New Economy

Vicky Godfrey – GMEC 

Annie Smith – New Economy

Kathy Sutton – New Economy

Andy Westwood - New Economy




Apologies for absence were received from:


	Cllr John Merry – Salford City Council

Barbara Spicer – Salford City Council/AGMA

Gerry Kelleher – MMU

John Temple – LSC


	Neil Smith Kinetic Group/BLC

Ian Austin Halliwells/BLC

Alan White N Brown Group/BLC




1. Welcome and Introductions

Mike Blackburn (Chair) welcomed everyone to the group, particularly Andy Westwood who has just started as the new Director of Employment and Skills at the Commission for the New Economy, and Dave Eva who has joined the group on behalf of the TUC. It was noted that Paul Hardman, Head of City Strategy, left New Economy before Christmas and Kathy Sutton had joined as the new Head of Skills. 

It was noted that John Temple has now left the LSC. The LSC are in the middle of the transition to two new funding agencies, and so a member of the new Skills Funding Agency will be invited to join future meetings of this group. 

2. Declaration of Interest

None  declared.

3. Minutes of previous meeting on September 14

· These were agreed as an accurate record
4. Matters Arising

ERDF / Risk Register

It was confirmed an in principle agreement has been reached with the NWDA in relation to the ERDF and that delivery on that programme is still on track for April 1. An update can be provided at the next group. 

· Action: Annie Smith and Lis Smith

Links between this Skills and Employment and the 14-19 Sub-Group

The meeting between Mike Blackburn and Cllr John Merry, which is designed to explore opportunities for alignment and complementarity across both the 14-19 and adult skills / employment agendas, had to be postponed but is due to be rescheduled. 

· Action 4b: Chair and Mike Emmerich

Links with Serco, the Flexible New Deal provider

Mike Emmerich has met with Gurbux Singh – Greater Manchester Contract Manager – to introduce the Commission and outline how we might work effectively together in the future. Andy Westwood is due to meet them and will explore opportunities for involving in GM employment and skills structures as appropriate. 

· Action : Andy Westwood

BLC membership of this group

The Chair and Mike Emmerich have not been able to meet with John Early to discuss BLC membership, but all members of the BLC skills and employment subgroup have been invited to this group. 

· Action : Mike Blackburn and Mike Emmerich will arrange to meet John Early (Chair of the BLC) to discuss this continuing relationship.

Section 4 powers

It was noted that experience of how Section 4 powers have / have not worked in London has been fed into GM’s approach and securing of powers. 

Employer Engagement

It was noted that GMEC had fed in the experience of Salford Royal NHS Trust in using the publicly-funded employer facing systems to a presentation New Economy had given to national JCP/LSC/Business Link colleagues. This is supporting national work around improving the coordination of publicly-funded employer-facing services, which is due to roll out from April 2010. 

All other matters arising were on the agenda. 

5. Employment and Skills Board status and implications for the group

Andy Westwood gave a presentation setting out the new powers that have been granted to Greater Manchester in relation to employment and skills, and what that will mean for this sub group. The presentation has been circulated with these minutes. 

The resulting discussions brought forward the following key issues: 

· We need to build on London’s experience to find shortcuts to more effective working. We cannot spend four years developing and trying to implement an Employment and Skills Strategy as they have done in London. At the same time we need to ensure we are seen by government to be fulfilling a role very similar to the London ESB, as this will offer us greater security / sustainability if there is to be a change of government

· We need to be as clear and specific as we possibly can about the needs and our priorities of our labour market as this will leave less room for partners / providers to deliver anything other than our priorities. The stronger our evidence base is the more likely it is that our priorities will be delivered

· New Economy are in the process of pulling together a Skills Priorities Statement which will draw together national information we have about employer demand / priorities, Chamber survey data and information from Sector Skills Councils, employer representative bodies and public sector partners. This draft Statement will be shared with this group for comment / input. This will inform the priorities we set out this summer, but further work will need to be undertaken in order to inform the 2011/12 academic year more fully.  This will need specifically need to reflect the additional demand from both local employers and individuals we are anticipating stimulating through our work over the next year. 

· The majority of existing LSC budgets are allocated in line with national, rather than local, priorities. We will need to influence those budgets if we are to have any substantial traction on the skills system locally. 

6. Statutory City Region, Greater Manchester Strategy and progress on delivering the  Business Plan

Nick Gerrard introduced the paper and explained that progress on all of the skills / employment actions set out in the New Economy’s business plan has been rated as either red, amber or green. It was agreed that the same method of reporting would be used at all future meetings, and that the report would be used as a tool to identify specific areas for discussion / concern. 

A number of issues were raised in the discussion:

· The need to ensure that all of the Universities are fully engaged around our agenda, and securing effective representation from them in our governance structures. The merging of the Manchester:Knowledge Capital Board with the Commission’s Innovation Sub Group should help to bring about closer working, but there is probably more work that we could do with Steve Grant and other colleagues. 

· Re the business plan deliverable in relation to creating a 14-19 Prospectus, we may wish to consider developing a prospectus for businesses and a separate one for individuals 

· Following a question regarding the exact status of activity rated as ‘Amber’ (ie is the project just slightly delayed; is there long-term potential for the project to fail; or are we dependent on others to deliver the outcome and so it is out of our whole control) it was agreed that the next performance report would give clearer definitions of why we had rated the deliverable as ‘Amber’.

· The group felt that they would like more detailed information on the specific work we are undertaking – ie understanding what it is we are actually trying to achieve, why, and how they can support the activity. 

Action: - more detailed information on each of the projects to come back to the next group, along with clearer definitions of why projects have been rated as ‘Amber’. 

7. Future Jobs Fund (FJF) 

Mike Emmerich gave an overview of the Future Jobs Fund programme that New Economy are coordinating on behalf of all ten GM Authorities. He confirmed that GM ad committed to create 1500 jobs by the end of March 2010, with up to 8,000 young people going through the programme over the next two years. 

Over 900 jobs have been created, largely by Local Authorities, in the first three months of the programme, with over 200 young people having already started on programme. This pace and quality of job creation by Local Authorities and their partners was described as a ‘Herculean effort’. However, we now need to ensure that we fill as many of our created vacancies as quickly as we can in order to get more young people off benefit and into work. In order to do this Local Authorities have been asked to 

· remove any unnecessary steps / barriers to recruiting FJF candidates - such as requiring them to complete application forms prior to interview

· hold a series of job / recruitment fairs over the next couple of months in order to fill existing vacancies quickly. 

The political as well as social imperative to ensure successful delivery of this contract was highlighted, with the Secretary of State for Work and Pensions as well as the Chief Executive of Jobcentre Plus holding weekly telekits with JCP District Managers as progress updates. 

The following ideas / issues were raised through the discussions: - 

· It was suggested that we hold a series of coordinated recruitment fairs across GM – these would be well publicised and held on the same day in all ten areas to have a big push on recruitment in a single day. This would require the Local Authorities, Manchester Solutions (the Managing Agent) and Jobcentre Plus all working together in the same place to check eligibility, place and recruit candidates on to the programme. 

· Regular performance updates to be circulated widely, including amongst Leaders

· We need to understand what the conversion rate is from referrals to actual job starts

· We are working hard to meet the target set by the Secretary of State for all jobs to be filled and someone in place within 4 weeks of them being advertised. Issues with CB checks and the need to ensure clear safeguarding mechanisms are in place is delaying this in many instances though. 

· JCP reaffirmed their commitment to refer young people to a job vacancy within 24 hours of it going live on their system. 

Action: - Cllrs Colledge and Sykes agreed to support their Local Authorities in improving the rate at which vacancies are filled in their councils. 

Action: - The Chair to write to Council Chief Executives and Leaders to notify them that this group asked that Leaders be kept informed of progress with the FJF contract. The weekly FJF Update bulletin to be circulated to Leaders as well as CEXs and Local Authority officers. 

8. Date of next meeting
The next scheduled meeting of the group is March 23rd, 2010, 2pm–4pm in the Commission’s offices.
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