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COMMISSION FOR THE NEW ECONOMY

INNOVATION BOARD SUB GROUP

COMMISSION FOR THE NEW ECONOMY BOARDROOM,

6th FLOOR, CHURCHGATE HOUSE, MANCHESTER M1 6EU

19th JANUARY 2010

MINUTES OF MEETING

Present

Jane Davies (JD – Chairman)

Sir Richard Leese (RL - Manchester City Council and Manchester: Knowledge Capital)

Jon Kingsbury (Jon K - NESTA)

Mike Emmerich (ME-Commission)

Nick Gerrard (NG – Commission)

Jim Keane (Jim K – NWDA)

Cathy Garner (CG – Manchester: Knowledge Capital)

Steve Mycio (SM - Manchester City Council)

In attendance

Kirsten Bound  (NESTA)

John Steward (JS –Commission)

Alex Roy (AR – Commission)

Christine Westcott (CW – Commission) - Minutes

Apologies

Rod Coombs (Manchester University)
Susan Woodward (Commission Board)

Cllr Matt Colledge (Commission Board)

1 Introduction

JD welcomed everyone to the meeting and accepted the apologies.

2 Declarations of Interest

None declared.

3 Minutes of the meeting on 2nd November 2009

Item 3 -  the action to prepare a paper on the innovation eco-system to be brought forward at a later date

4 Matters Arising

Item 5 – Action point – CG informed the Sub Group that an Expression of Interest had been submitted to North West Operational Programme/NWDA ‘Innovation Manchester Boardroom’  which will support stimulation of innovation in relation to the Statutory City Region agenda.

5 Review of Governance Arrangements

The paper was introduced by JD proposing the merger of the Innovation Sub Group and the Manchester Knowledge Capital Board.  

NG reported that the Commission Board had nominated JD to Chair the new Group.

The recommendations as set out in the report were agreed, namely:

· the proposals relating to the governance merger and the creation of the new group as outlined in Section 6 of the report;

· consideration is given to the name of the newly constituted group to reflect its strategic leadership role for innovation in the sub-region. Manchester Innovation Group is proposed 

· the draft terms of reference for the new group including the proposed membership (Appendix 2) subject to:

·  Professor Martin Hall being identified as  the University of Salford representative (subject to UoS agreement);

· the terms of reference being changed to refer to the new group being  accountable to the Commission for the New Economy Board and M:KC Members
· to recommend Jane Davies as the Chairman of the new group;

· the Chairman of the new group should  be a Director of M:KC to ensure the alignment of Innovation Group and company objectives;

· the NWDA be invited to nominate a senior representative to the group;

The M:KC Board are expected formally to consider and agree the proposal at their next meeting on 26th January 2010.

6 Greater Manchester Strategy/Business Plan performance progress

NG presented a draft paper which provided a more detailed consideration of the performance of those aspects of the Commission’s Business plan most relevant to the Sub Group’s work, inviting comments on its format and utility

It was found to be helpful in promoting discussion in relation to the Critical Success Factors and Deliverables  in the Commission’s Business Plan (including specifically those forming part of the Statutory City region agreement).

It was agreed that in order to fully understand the performance (especially where there was an amber or red rating) that information relating to risks and their mitigation needed to be incorporated.

Action: NG to revise the format taking into account performance/risk and mitigation points

7 Next Generation Broadband Update

JS and AR gave a presentation (attached) on the Broadband proposal being developed following its inclusion in the Statutory City agreement which led to a discussion including the following points:  

· MGE noted that standard outputs do not present the real picture which emphasises the business demand and is crucial to GMs development.

· JonK spoke about the ‘game theory ‘ of working between the public and private sectors and how local access could be provided by ‘off the spur’ activity.

· SRL noted a potential meeting with Mark Hughes and Robert Hough to discuss the digital divide and gaps in community provision.

8 NorthernNet

Jo Wright gave a presentation (attached) on the activity of NorthernNet which covered  the connectivity within the Digital and Creative Clusters and joining up existing networks across the region.

NorthernNet has three objectives

· Access to buyers/new markets, raising creative, communication and technical skills and providing a platform for innovation

· Media Access Bureau – the Network  with Virgin Media/ntl

· Connectivity – on and off site for members/subscribers

There were questions on state Aid compliance.  Jim K provided support in some areas.  The major lessons from this projects relate very clearly to infrastructure, quantification of input and output and early engagement with all parties.

9 Any Other Business

There was none.

10 Date of Next Meeting

Tuesday, 9th March 2010, 2pm – 4pm, New Economy Board Room

