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	This report sets out progress on the nine critical success factors (CSFs) and the associated deliverables in the Commission’s Business Plan and Work Programme and highlights key issues for the Board’s attention.

	Recommendation

1. To note the report and to raise any issues on any aspect of the Commission’s performance.

2. To agree the Commission’s proposed response to Manchester: A Certain Future set out in paragraph 2.3




1. 
Performance to the end of February 2010

Annex 1 summarises the performance of the Commission against the Business Plan and contains two layers of information:

· The overall assessment of performance on the nine critical success factors

· A more detailed assessment of the individual deliverables

More detailed considerations of performance are conducted through the Board Sub Groups

In respect of the amber rating, following discussions at various sub groups, it has been requested that we draw a distinction between the two types of amber rated projects as follows:  i.e. 

a) Amber - where there is some slippage in the timetable even though progress is on course and there are no perceived risks (it is proposed that this remains as plain amber)

b) Amber* - where, despite the fact that current progress is good, there are still some anticipated risks which may affect the full achievement of the deliverable. (It is proposed that this is now amber with a star to indicate that there is a greater risk to the achievement of this deliverable than for just plain amber.)

2. 
Highlights of Performance

2.1  Business Plan

The Commission held a second stakeholder event in February to progress the development of additional Greater Manchester Strategy (GMS) interventions (covering the five Strategic Priorities on which the Commission is leading, each of  which has a separate deliverable in the Business Plan 2.8, 3.5, 4.3, 5.5 and 6.2).  The event was attended by in excess of 80 people and was positively received.

All attendees at the event were ‘streamed’ into one of five GMS Strategic Priority workshops.  Each group identified a number of areas and issues for further exploration as embryonic deliverables over the course of the next month this will be developed by these groups, lead by New Economy staff.  It is probable some of these will become additional deliverables within the Business Plan.  

As new deliverables are added into the Business Plan, as is proposed for the GM the Health and Workless programme (Item 9 on the main agenda), we propose to identify these as additional to the ‘original’ Business Plan agreed by both the Board and AGMA Executive in 2009.  These will be identified in performance reports by highlighting them in italics.

An important first task for the GMS working groups will be to finalise and agree a set of performance indicators and long-term trajectories for progress across the 5 strategic priorities to cover:

· a baseline figure for the most recent ‘actual’ data; 

· past performance trend data; 

· a policy neutral trend forecast; 

· and a Business Plan (GMS) or ‘accelerated growth’ forecast 

Following the input by partners at the first GMS consultation event, a revised set of indicators will be presented for sign-off and endorsement by the GMS working groups.

Reviewing and updating of the indicators is now underway and will be completed by the end of March. Whilst it will be a fairly straight forward exercise to incorporate some partner input on the indicators, other suggestions will entail development of survey instruments or databases and will be identified as long-term projects. It is envisaged performance measurement/monitoring of the GMS will be a permanent function undertaken by New Economy with new and updated measures developed over the life of the strategy. Progress  against these will then be reported in future performance reports.

2.2 RS2010 Consultation

The Commission also organised with AGMA a joint RS 2010 and GMS consultation event on 23rd February which attracted an audience of some 200 people to the City of Manchester Stadium where the major focus was on the relationship between RS2010 and the GMS – a combined consultation response was agreed by the AGMA Executive on 26th February and submitted by the Commission to NWDA.

2.3 Communications Review
We have carried out a communications review which has helped shape an agreed set of communications priorities for the next three months, with external communications as the priority over this time. 

The next three months will be used to embed the new brand, ensuring that we have a consistent tone of voice, look and feel. 

A managed approach to drive forward our new website has been put in place, so that this will become a well–used, useful communications tool for our audiences, and the first stop for the Greater Manchester picture on the economy. We have agreed actions to ensure we include accessible, relevant and timely information that is updated and refreshed on a regular basis. 

We believe that we need to be sharing the Greater Manchester Strategy and our role in delivering this. To assist with this we will have a programme of meetings and events to provide forums where these can be discussed and progress shared. We also plan to speak more with business media, locally, regionally and nationally so they have a stronger understanding of the Greater Manchester picture.

We are also reviewing internal communications and have recently established a ‘no internal email day’ on a Wednesday to encourage new ways of working (and less email traffic!)

2.4 Two New Economy Working Papers Launched 

At a major event with some 150 people the latest in the Commission’s series of Working papers were launched on 23rd February :

· Tracking Unemployment in the North West Through Recession and Forecasting Recovery 
· Skills are critical for economic and social well-being but how do?

The Papers were developed as part of New Economy Working Papers, a new series of papers analysing those factors which will stimulate the long-term economic growth of the Manchester city-region and serve to demonstrate the Commission’s role as a thought leader on matter economic

2.5 Manchester: A Certain Future

In December 2009 Manchester City Council published a stakeholder plan 'Manchester. A Certain Future' for collective action on climate change by public, private and third sector organisations. The plan aims to cut more than a million tonnes of CO2 through collective action by 2020. 
 

The Commission for the New Economy has two roles to play in the light of this plan. Firstly, as a business located within the confines of the city we can play a role in reducing our own carbon emissions through the operations we undertake. Secondly, as the organisation leading much of Greater Manchester's work on the Low Carbon Economic Area it will have a key role in helping to secure the resources to develop a range of climate change projects which will assist all local authority areas (not just Manchester) in their ambitions to cut carbon emissions.
 

As an organisation we should support and endorse the plan with a view to establishing our own plan by the end of 2010 to cut emissions in line with those set out.
3. 
Performance – Red Rating   

The Board’s attention is drawn to the following red rated deliverable:

CSF 2.2 - Progression to Work Pilot - This pilot was not confirmed through the City Region Agreement.  Department for Work and Pensions are engaged in a review of programmes supporting new Employment Support Allowance claimants, following an unfavourable evaluation. On this basis Government are not announcing any areas as Progression to Work pilots. 
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