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COMMISSION FOR THE NEW ECONOMY BOARD MEETING

MINUTES OF THE MEETING

14 JANUARY 2010

Held At New Economy Offices, Oxford Street, Manchester


	

	 
	Welcome, Introductions, Apologies
	

	
	ATTENDEES

Board Members

Mike Blackburn   

Sir Bill Moorcroft   

Cllr Kieran Quinn 

Malcolm Edge     

Mike Dinsdale     

Cllr Howard Sykes 
Ian Fox                 

Susan Woodward   
	(Chair) Regional Director for the North West BT

Principal Trafford College

Executive Member Tameside Council

Vice Chairman KPMG UK

Communications Director Brother UK

Leader Oldham Council

Distribution Director L’Oreal
Independent Consultant


	

	
	
	
	

	
	Advisors

Greg Burke            

George Holmes


Phil Lowthian


John Temple

Angie Robinson


New Economy
Mike Emmerich


Nick Gerrard


Alison French


Andy Westwood


Jonathan Boulter


Susan Ford

APOLOGIES

Jane Davies          

Cllr John Merry      

Cllr Lord Peter Smith

Cllr Bob Bibby         

Cllr Matt Colledge     

Steven  Broomhead

Barbara Spicer
	Deputy Director GONW

Vice Chancellor University of Bolton

District Manager, JobCentre Plus

Director of Area for GM Learning & Skills Council

Chief Executive GM Chamber of Commerce

Chief Executive

Deputy Chief Executive

Director of Commissioning and Operations

Director of Skills and Employment 

Deputy Director of Economic Stratregy

AGMA Programme and Policy Manager

Chief Executive, Manchester Science Park

Leader, Salford City Council

Leader,  Wigan Council

Leader Bury Council

Leader Trafford Council 

Chief Executive NWDA

Chief Executive Salford City Council
	


	
	
	Actions

	1.
	DECLARATIONS OF INTEREST

The Board discussed the new interim guidance on declarations of interest. Manchester City Council’s Assistant Solicitor had assisted in clarifying the guidance’s implications and the Board were satisfied that it would allow the full contribution of private sector members and ensure the continued transparency of the Board’s operation.
The following Board members declared interests 

Mike Blackburn 
agenda item 9 Next Generation Broadband

Susan Woodward  
agenda item 9

Malcolm Edge 
agenda item 9

These were recorded in accordance with the new AGMA interim guidance on declarations of interest.

AGREED:

· To adopt the new AGMA interim guidance on declarations of interest

· To revise and update its register of interests and include Board advisers in this process

ACTIONS

· To amend the declarations of interest form and take advice about the format of the new register of interests.
· To circulate the new style register of interests for completion by all Board Members and Advisors


	Susan Ford

Susan Ford

	
	
	

	2.
	MINUTES OF MEETING HELD ON 05.11.09

AGREED 

The minutes were an accurate record of the meeting.


	

	3. 
	MATTERS ARISING

Item 045 Atlantic Gateway the NWDA consultation began on 15th Jan, the New Economy / Housing and Planning Joint Investment Group will consider it at their next meeting on 19th January and it will go before leaders at the AGMA Executive meeting on the 29th January 

Item 051 Changes to AGMA Constitution – the Board were informed that they were operating as though the changes had already taken place. It was expected that the new arrangements would be formally ratified by the Executive at the January Board.

Item 53 Future Jobs Fund Project Board – the first meeting was due to take place on 19th January. Mike Blackburn was to provide the contact point between the project board and the New Economy Board.

Item 061 Innovation Sub Group

Subject to the final details being agreed by the M:KC board at their meeting on the 26th January the Innovation Sub Group it had been agreed that the M:KC Board would be merged with the Innovation Sub group
	


	4. 
	OPERATION OF THE BOARD

The Board agreed that it would schedule an informal evening meeting to give an opportunity to review its operation (particularly in the light of its pending status as the city region’s Employment and Skills Board). Malcolm Edge and Susan Ford suggested that there was notable practice /existing models the Board could use to assist with this process. 

ACTIONS 
· Confirm date and venue for this additional meeting

· Provide model documentation to Mike Blackburn and Mike Emmerich. 
	Mike Emmerich Malcolm Edge, Susan Ford



	
	
	

	5.
	STATUTORY CITY REGION AGREEMENT / GOVERNANCE

The Board considered the implications of the current AGMA consultation about governance arrangements within the city region. Mike Emmerich summarised the key elements of the document and its significance to the Board. The ensuing discussion revealed broad support for the changes to AGMA’s governance, with a recognition that such changes would support the New Economy’s work in the sub region. A draft letter was tabled in support of the proposed model in response to the consultation.

AGREED:

· in principle, to send a letter in support of the statutory city region governance proposals

· for Board members to review the draft letter and contact the Chief Executive, Mike Emmerich, with any suggested alterations by 31st January 2010 and that the final response is agreed with the Chair, Mike Blackburn.

ACTION 
· To feed their views on the draft letter to Mike Emmerich by 31st January


	All Board members


	6. 
	EMPLOYMENT AND SKILLS BOARD

Andy Westwood gave a presentation which examined the sub regional and policy context for establishing an Employment and Skills Board (ESB) and then went on to look at London’s experience of setting one up. Part of the requirement to become an ESB is that two additional members from SMEs have to be recruited. The Board’s discussion raised a number of broad issues including:

· The question ‘what difference do we want to see as a result of this arrangement?’ should be kept at the forefront of the Board’s mind when working towards this

· The significance of this development, the importance of getting it right and the opportunity of learning from London

· The importance of public and SME sector skills requirements in the sub region

· Whether the Board currently has all the right skills to run the ESB and how might these development needs be met?

· The importance of the Board’s Skills and Employment Sub group in supporting the Board.

· The importance of good intelligence to inform the ESB’s work

AGREED:

· To support the process of developing an Employment and Skills Board

· To initiate the search and selection process to find two new SME private sector members

· To review how the Skills and Employment sub-group can best support the main Board in its new role as Employment and Skills Board  

ACTION 

· To send out ESB presentation to Board members. 

· To start planning a fact-finding meeting with London’s ESB. 

· To initiate the search and selection process. 


	Susan Ford

Andy Westwood

Mike Emmerich

	7. 
	 PERFORMANCE REPORT

The Board noted the following:

· Future Jobs Fund Management Information – that 920 jobs had been pledged as part of the scheme and that over 179 had been filled.

· Website – Malcolm Edge suggested that it should be used to demonstrate what we have achieved.

· To note the Greater Manchester Strategy intervention development event on 2nd February

ACTION

· The Communications review will report to the next meeting


	Mike Emmerich

	
	
	

	8.
	BOARD SUB GROUPS

The outstanding higher education representatives are now agreed:

· Skills and Employment sub group – Gerry Kelleher, MMU

· Enterprise sub group – Keith Barnes, University of Salford

AGREED

· To note the chairs, membership and current progress with the functional committees and thematic sub groups (14-19, Innovation, Innovation Investment Fund Gateway Review Group, and Investment).

· To support Jane Davies’ appointment (through the proposed new arrangements) as chair of the New Manchester innovation Group

	

	9. 
	NEXT GENERATION BROADBAND 

In view of his declaration of interest Mike Blackburn stood down from the chair and Malcolm Edge took over the chair for this item (as his declared interest related to a piece of consultancy work being undertaken by a separate business within the KPMG group). 

Mike Emmerich sketched-out the rationale which underpins this proposal. The Board discussed the ambition of the current proposal, and were satisfied that it would maximise both the impact of next generation broadband and the use of public money.  It was requested that the New Economy Board is proactive in ensuring that there is a clear rationale for the added value of the proposal which maximises the returns across the whole of Greater Manchester rather than simply the list of potential sites mentioned in the paper.

AGREED
· To endorse the rationale underpinning the proposal

· To ask the Next Generation Broadband Project Board to further develop a more detailed business case and in so doing to seek to maximise the returns on investment for Greater Manchester as a whole

· To ensure that the Next Generation Broadband Project Board is mindful of any potential conflicts of interest.

ACTION

· To ensure that the Next Generation Broadband Project Board is mindful of any potential conflicts of interest.


	Mike Emmerich


	10.
	PROJECT STARFISH

Mike Emmerich provided an overview of the project. Discussions revealed that the Board felt the project had identified a gap in the city region’s economy and merited further investigation. 

AGREED:

· To support the Shaftesbury Partnership’s feasibility study of franchising opportunities in the sub-region and review its findings when complete

· To use the Board’s private sector members’ knowledge to further develop this work 

· To ask the study to explore linkages with third sector franchises which might give eligibility to Future Job Fund support.

ACTIONS 
· To explore the linkages identified above and provide feedback to the next board about them

· To bring the completed Shaftesbury report back to the Board for consideration. 


	Mike Emmerich,

Andy Westwood

	11.
	LARGE DOMESTICS 

The Board welcomed the Business Leadership Council’s study of large domestic businesses located in Greater Manchester.

AGREED

· To support the proposed responses set out in the paper to the Board   recommendations, but to review recommendation 3 on marketing strategy

· To use the Board members’ connections to develop further insights as to why some national organisations do not locate in the city region  – in particular, Job Centre Plus’ national board members.

ACTIONS
· To ensure the Commission’s recommendations are incorporated in the overall response to the report being considered by the AGMA Executive


	Nick Gerrard

	12.
	2008-09 ACCOUNTS AND LETTER OF REPRESENTATION

The member of the public was asked to leave for this item.

Cllr Howard Sykes offered advice about protocol concerning moving a motion concerning the exclusion of the public and that any other business is no longer permitted under AGMA’s new constitutional arrangements. 

The Board requested that the New Economy’s accounts should be available more promptly available for the Board’s consideration.

AGREED
· That the letter of representation to be sent to Companies House.

ACTIONS


· To send the accounts to Companies House and ensure the timely delivery of the next set of accounts
	Alison French


	13.
	DATE AND TIME OF NEXT MEETING

 Thursday 11th March at L'Oreal in Trafford Park, 3-5pm

ACTION 
Further details of the site visit  to be confirmed. 
	Susan Ford


