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	At its meeting of 18 December 2009, the AGMA Executive Board considered a paper from the Business Leadership Council (BLC) concerning a study it had undertaken of the performance of Greater Manchester as a business environment for ‘large domestic’ businesses.  

AGMA Executive was invited by the BLC to comment on the findings of its study and approve the recommendations arising from the study.  The AGMA Executive agreed that the individual recommendations should be referred to appropriate Commissions for consideration and an overall response compiled for consideration by the Executive at its meeting on 26 February.  The Commission is being asked to comment on eight of the of the BLC’s fourteen recommendations. 

The purpose of this paper therefore is to:

1. Update the Board on the key findings and recommendations from the study undertaken by the Business Leadership Council of the performance of Greater Manchester as a business environment for ‘large domestic’ businesses; 

2. Set out a suggested response by the Commission to each of the relevant findings and recommendations from the study for agreement by the Board.  The Commission’s response will form part of a wider response to the study involving other Commissions which will be presented for consideration by AGMA’s Executive Board at their meeting on 26 February.



	Recommendation:

	It is recommended that the Board:

1. Agree the suggested responses set out in this paper to each of the recommendations contained in the Business Leadership Council’s study:  The Performance of Greater Manchester as a Business Environment for ‘Large Domestic’ Businesses.

2. Provides any additional comments on the other six  recommendations.

3. Requests that the Commission’s officers bring forward a paper to the next meeting of the Board on the outcome of AGMA Executive Board’s consideration of the  overall response to the Business Leadership Council’s Study.




1.
Background

1.1 At its meeting of 18 December 2009, the AGMA Executive Board considered a paper from the Business Leadership Council (BLC) concerning a study it had undertaken of the performance of Greater Manchester as a business environment for ‘large domestic’ businesses.  

1.2 AGMA Executive was invited by the BLC to comment on the findings of its study and approve the recommendations arising from the study.  The AGMA Executive agreed that the individual recommendations should be referred to appropriate Commissions for consideration and an overall response compiled for consideration by the Executive at its meeting on 26 February.

1.3 The study contains 14 main findings/recommendations based on the views of 26 large domestic firms operating in the Manchester City Region (MCR).  Eight of the 14 findings/recommendations have been referred to the Commission for the New Economy for comment.  These are set out below with suggested responses for endorsement by the Commission’s Board.  The full study and recommendations are attached at Annexes 1 and 2. 
2.
Overview of the Business Leadership Council’s Recommendations
2.1
Overall, the BLC study and recommendations are to be welcomed and provide a useful addition to the development of a strategic MCR response to the issue of support for ‘large domestic’ firms, as highlighted by the Manchester Independent Economic Review (MIER).  While the Commission agrees with many of the BLC’s recommendations, others require more careful consideration and further discussion so as to avoid duplication of activity, and to ensure proper coordination and integration with existing interventions and programmes. 

3.
Business Leadership Council – Large Domestic Businesses
3.1
The BLC study was conducted with leaders of 26 large domestic firms operating in the MCR with the aim of identifying how Local Authorities can further improve the business environment.

3.2
The main objectives of the study were to:

· Identify the priorities of business operation for strategically important businesses;

· Assess the MCR’s ability to meet these requirements by identifying its strengths and weaknesses across a number of impacting factors;

· Benchmarking this performance against competitor regions; and

· Recommend short and long-term actions for improvement drawn from the above findings.

The study was designed to ensure a business user’s perspective of the MCR’s business environment.

3.3
The eight findings/recommendations for consideration by the Commission, together with suggested responses are set out below in Table 1. The numbering of the recommendations is consistent with those used in the BLC study.    

Table 1:
BLC Recommendations and Commission Responses

	Academic & Business Links – BLC Recommendations 1 & 2



	1. Formal links should be established between senior representative leaders of large businesses and our regional Universities.  These links should be used to facilitate:-

· Business/academic awareness of knowledge transfer, innovation and research with business applications.  Resources available in the region that might advance both business and University life.

· The transfer of students into business by encouraging Schools/Universities to develop syllabuses which include “soft” business skills training.  Greater business involvement in internships and more vocational course structure.


	2. Develop initiatives to retain larger numbers of top graduates in the region.     During undergraduate years link business with Universities to create a greater awareness of exciting graduate opportunities.

Provide business/University links for access to top talent in key areas.

We recommend a pilot post should be funded with strong deliverables to see how this business/academic interface can be improved.



	Commission’s Response 1 & 2


	The Commission supports these recommendations, but suggests that the Innovation Sub Group explores how business-university links could be developed initially from within existing resources and infrastructure rather than necessarily creating a new post.

In addition, it is important that the BLC and the Commission ensure effective co-ordination of any work to improve ‘soft’ or generic skills and the attraction and retention of talent, which is identified as a key objective in the Greater Manchester Strategy (GMS).



	Marketing Strategy – BLC Recommendation 3



	3. Deploy a targeted Marketing Strategy aimed at young potential high achievers to sell Manchester as a great place to live and work.  Focus on lifestyle choice, career progression, culture and exciting opportunities.  Concentrate this campaign in the South East of England.

We recommend that MIDAS/Marketing Manchester should propose a costed strategy to run a sustained marketing campaign to meet this recommendation.


	Commission’s Response 3



	The Commission supports this recommendation, and suggests that Marketing Manchester and MIDAS be requested to work together to produce costed propositions to take forward this piece of work, having regard to any other similar work which may already be underway.   

Improving perceptions of Greater Manchester as a place to live and work has been identified as a key priority under the GMS ‘Sense of Place’ strategic priority.  Perceptions of people in London and the Southeast have further been identified as being particularly negative from research carried out by the Commission into attracting and retaining innovative entrepreneurs.  A targeted programme to improve such perceptions and broader sense of place initiatives within Greater Manchester is very welcome. It may also be worthwhile investigating the potential for looking at perceptions in other regions of the UK (which are perhaps more likely than London to be competitors to Greater Manchester).



	Funding of Training – BLC Recommendation 4



	4. Publicly funded skills training is currently funnelled through too many disparate regional/sector channels and is not sufficiently aligned with or marketed to the needs of large business.

For business prosperity and individual growth, local and national Government should ensure that skills provision in the public sector is less competitive and more complimentary.  It should clearly identify the needs of large business and explain clearly to business the resources available and how to access them.

We recommend that the BLC “Skills” Working Group meets with the new Director of Employment Skills at the earliest opportunity to progress and that a representative of Large Domestic Business has a seat on this Board.



	Commission’s Response 4



	The complex delivery of publicly funded skills training has been well documented and should be resolved in part (at least up to Level 3) by the designation of the Commission’s Board as an Employment and Skills Board (ESB), as agreed through the Statutory City Region process.  As part of that process, AGMA agreed with the Department for Business Innovation and Skills (BIS) that as a precondition for becoming the ESB for the MCR, two additional seats on the Commission’s Board will be reserved for SMEs (not large domestic firms).  However, the Board currently has influential representation from large domestics through BT, KPMG and L’Oreal.  It should also be noted that representatives of the BLC Skills Working Group are already members of the Skills and Employment Board Sub Group of the Commission.  

The Commission suggests therefore that a meeting between the BLC’s Skills Working Group and the Commission’s new Director of Skills and Employment goes ahead as recommended with a view to agreeing how best the BLC can input in a meaningful way to the public investment and delivery of skills training in the MCR.   



	Governance and Communication – BLC Recommendation 5



	5. The professional interface between Local Authorities and representatives of large business is currently too personality dependent and could be improved by a broader, more formal base.

We recommend that leading representatives of all main stakeholders (e.g. GMCC, CBI, AGMA Executive, MIDAS, BLC) brainstorm how this can be clarified, improved and make appropriate changes. 


	Commission’s Response 5



	The Commission supports these recommendations, but would suggest that we also need to be included in any such discussions.  Furthermore, the Commission would be willing to facilitate the process if necessary.



	6. Improve awareness of what support and funding is available from local Government Agencies to business.

We recommend that a senior appointment that will carry weight with key large business leaders is made to “account manage” the offering the local Government agencies make to regional private large business.  It may be that this position is an “upgrade” within an existing agency.



	Commission’s Response 6



	The Commission supports this recommendation, but would suggest that it works with the BLC to identify a suitable business figure to explore how best the account management role could be embedded in an existing strategic agency willing to work closely with other MCR partners.  



	Infrastructure – BLC Recommendation 11



	11.  Technology:-

The AGMA Authorities should decide whether to invest in upgrading digital technology using fibre optic cable to enable large scale, fast information transfer or whether to leave this to market forces.

We recommend the Local Authority should interface with a few business technology leaders to clearly articulate what the business problems and opportunities are in the area of digital technology.  A clear case needs to be made for exceptional investment in this area which demonstrates the quantifiable returns it will bring to business and the region.


	Commission’s Response 11



	The Commission agrees the importance of digital connectivity to ensuring the international competitiveness of the MCR economy going forward.  A proposition on next generation broadband in Greater Manchester is currently being considered by the Commission’s Board.  As part of this process, the Commission will continue to consult with key leaders (which has been underway for some time) to ensure that digital connectivity provides maximum benefit.  However, it will be necessary to ensure that the most relevant business stakeholders are also consulted as part of this process. 



	Miscellaneous (Manufacturing) – BLC Recommendation 15



	15.  Manufacturing:-

Greater support and acknowledgement of the strong manufacturing industry in the AGMA region.

We recommend that the Manufacturing Institute is promoted and supported as a vehicle to facilitate advanced manufacturing in Greater Manchester and that this Institute interacts more with large businesses to facilitate growth and share best practice.



	Commission’s Response 15



	The Commission supports this recommendation, but suggests that it works with the BLC to explore the scope of existing and new programmes to take forward these  objectives. It is also important that other agencies such as the Greater Manchester Chamber of Commerce are involved in any approach to supporting the manufacturing sector in the MCR, as well as the MCR’s Sector Council for Manufacturing, which is currently chaired by Kellogg’s. 


4.
Conclusion

4.1
In general the Commission agrees with the BLC’s recommendations, many of which are already being taken forward as part of the GMS or other initiatives.  In this regard, the recommendations highlight the importance and need for closer collaboration between the Commission and the BLC both to avoid duplication of activity and to ensure proper coordination and integration with existing interventions and programmes.

4.2
As far as the BLC study is concerned, a more detailed plan for implementing the recommendations is required which assigns responsibility for actions to particular agencies and individuals and which sets out how the plan will be resourced.
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