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Commission for the New Economy

Innovation Investment Fund Gateway Review Sub Group, 

19th November 2009, 15.00 – 17.00pm

Boardroom, 6th Floor, Churchgate House, 56 Oxford Street

MINUTES OF THE MEETING

In attendance:

Jane Davies (JD - Chair)

Nick Gerrard (NG – New Economy)

Cathy Garner (CG – Manchester: Knowledge Capital)

Jon Kingsbury (JK – NESTA)

Steve Mycio (SM – Manchester City Council)

Lucy Powell (LP – NESTA)

David Sanderson (DS – NWDA)

Tim May (TM – SURF MIoIR)

Martin Wain (MW – New Economy)

1.
Introductions and Apologies

Apologies were given from Christine Westcott (New Economy).

2.
Declarations of Interest

JD declared an interest in items 6.3 (Animating the Corridor Gateway 2), 6.9 (Greater Manchester Strategy Intervention 33 Gateway 1 and 6.10 (Thinking New Economy Gateway 1).

NG and MW declared an interest in 6.9 (Greater Manchester Strategy Intervention 33 Gateway 1 and 6.10 (Thinking New Economy Gateway 1).

CG declared an interest in item 6.11 (Digital Planning/SmartCity Gateway 2).

3.
Minutes of the last meeting - 26th October 2009

The minutes were agreed.

4. Matters arising

The report on progress was noted.

5.
Finances

MW talked through the finances and tabled an update. He highlighted the changed NESTA contribution figure, with further clarification to follow at the next meeting.

6. 
Gateway Process

MW updated on the project progress report.  It was agreed that Future Innovators should be moved to Gateway 3.

6.3 Animating the Corridor

Following discussion, the group agreed to approve this application for £132,000 subject to clarification on the arrangements for maintenance (with relevant personnel) and a further review on costings – particularly related to the web portal. The group agreed that more information around the types of activities to be conducted and the mechanism for this would be useful, as well as the shape of early models.

The group agreed that it would be useful to look at the ‘Amplify Leicester’ project, supported through NESTA.  This was not as spatial, but could be a good source of further information.  JK could provide more technical advice on building the website.


Action: MW to advise the applicants

The group agreed that the recommendations and conditions could be implemented via written procedure, but that the Gateway paperwork should be revised to reflect the foundation for the decisions.


6.4 Culture & Public Service Innovation

Following discussion, the group agreed to defer a decision on this application subject to consultation with the Innovation Lab team at NESTA via a meeting – particularly relating to the exit strategy/sustainability element – and also building upon the business benefit element in the application in terms of potential supply chain and procurement impacts.

It was also agreed that costs should be reviewed and rigid testing and evaluation should be built in to the application. 

Action: MW to advise the applicants

6.5 Manchester Entrepreneurs Forum

Following discussion, the group agreed to defer a decision on this application subject to the submission of a detailed business plan containing comprehensive demand and competitor analyses and focus on the benefits and positive points of the model to be tested.

The group agreed that reference to links with Winning Pitch and the National Enterprise Academy would be useful.  The applicant should also speak further with NESTA.

Action: MW to advise the applicants
6.6 Lighting Our Way to a Low Carbon Future

Following discussion, the group agreed not to support this application.  The group felt that this was not a priority for the Fund at this time.

6.7 WIBGI (Wouldn’t It Be Good If)

Following discussion, the group agreed not to support this application.  The group agreed that given the two tranches of MIMIT already funded, plus separate NWDA support of existing activity meant that this proposal was not a priority for the Fund at this time.
6.8 Open Data Cities

Following discussion, the group agreed to approve this application for £22,575 subject to clarifications on the forward plan following the feasibility study and some cost reductions in the application paper.  The group also agreed that there should be a long-term goal to publish some data built into the proposal.

JK suggested that further, more technical correspondence between NESTA and the applicant should be entered into, as there were some particular recommendations made during discussion that should be expanded upon.

Action: MW to advise the applicants

Action: JK to contact the applicant


6.9 Greater Manchester Strategy Intervention 33

Following discussion, the group agreed not to support this application.  The group felt that this was not a priority for the Fund at this time, with an added caveat that much work around evaluation for the interventions being developed is at a very early stage, and thus is perhaps pre-implementation.

6.10 Thinking New Economy

Following discussion, the group agreed not to support this application as it was not a priority for the Fund at this time.

6.11 Digital Planning (SmartCity)

Following discussion, the group agreed to approve the first year costs of this project (circa £30,000) to support further development of this project.  The Group agreed that it would be important in this work to focus on answering the remaining questions from the City Council, giving more definition to what shape the trial would take (including terms and conditions), and a further supplier analysis.  There should also be a conversation between the applicant and the Technology Strategy Board.

Action: MW to advise the applicants and collate questions from Partners to enable the applicant to confirm the precise amount required for development.


7. AOB

JD suggested that it was important now to look at publicising what the Fund has achieved.  The group agreed that it would be appropriate to perhaps showcase this through the Boardroom in Spring, with other potential to work with Kirsten Bound at NESTA, who is preparing a piece of work to make wider policy recommendations.

The group agreed any work should look to address three points:

1) What decisions does an innovative place make?

2) Case studies: how has Manchester practically “raised the game”?

3) Informing Manchester stakeholders how things have happened.

The group further agreed that the Gateway Review Group meetings should now occur bi-monthly with effect from January so the December meeting would be cancelled.

Date of next meeting : Tuesday 26th January 2009, 3pm – 5pm, Commission for the New Economy Boardroom

