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COMMISSION FOR THE NEW ECONOMY

INNOVATION BOARD SUB GROUP

6TH FLOOR, CHURCHGATE HOUSE, MANCHESTER, M1 6EU

2  NOVEMBER 2009

MINUTES OF MEETING

Present

Jane Davies (JD – Chairman)

Susan Woodward (Commission Board)

Rod Coombs (RC – Manchester University)

Mike Emmerich (ME-Commission)

Nick Gerrard (NG – Commission)

Jim Keane (Jim K – NWDA)

Cathy Garner (CG – Manchester: Knowledge Capital)

In attendance

John Steward (JS –Commission)

Christine Westcott (CW – Commission) - Minutes

Apologies

Sir Richard Leese (Manchester City Council and Manchester: Knowledge Capital)

Jon Kingsbury (NESTA)

1 Introduction

JD welcomed everyone to the meeting and accepted the apologies.

2 Declarations of Interest

None declared.  

3 Minutes of meeting on 23rd July 2009

Item 5 – there was an additional action attributable to JD, ME and CG to define the Innovation Eco-system.  

Action: JD, ME and CG to prepare paper on the innovation eco-system for consideration at the next meeting

4 Matters Arising

There were none not covered by the Agenda 

5 Greater Manchester Strategy, Statutory City Region and the role of the Innovation Sub Group 

The Sub Group considered the matrix of Statutory City Region interventions and the proposed relationship between them and the work of the Sub Group. It was noted  that there were several areas where the potential for innovation needed to be more fully explored and where M:KC could help to stimulate and support the public service innovation – especially in relation to interventions 8 and 11 relating to ‘Most Deprived Areas’. Whilst it was recognised that the private sector would have the largest impact on innovation it was felt that a role of the group was to challenge GM to be a ‘test bed’ for new public sector models, to move to a continual progression and to collaborate on new and innovative ways of working. It was also noted that this may link into the work of the North West Improvement and Efficiency Partnership.

It was recognised that the Sub Group should have a championing and challenging role for innovation across GM and could consider presentations from other Commissions on what is being proposed in their spheres of influence in relation to the Statutory City region priorities to discuss with them what was new in their thinking and the way their ideas might be taken forward. Transport was mentioned as one possibility.

Action : CG to consider how M:KC can stimulate innovation in relation to the public service reform agenda linked to the Statutory City Region pilot.

6 Place Based Innovation and the Innovation Eco-system

It was noted that the circulated paper prepared by CG was not a summary of the Charlie Leadbetter paper (as it was titled) but rather a preliminary piece of work that would factor into the paper to be produced by JD, ME and CG on  the innovation eco-system (see item 3)

7 Next Generation Broadband Update

JS reported that as one of the priorities in the Greater Manchester Strategy and as part of the Statutory City Region negotiations with government, KPMG had been commissioned to produce a business case for the ‘loop’, linking the Regional Centre, MediaCity, New East Manchester and the Corridor.  A presentation on progress, based on the paper circulated, would be considered by the New Economy Board on 5th November and subsequently discussed with NWDA. 

There are three pillars to the proposal –

· The development of the core ring

· Creating the right conditions for the hub/hubs and current interchange

· Connectivity of premises (commercial and domestic)

ME noted that this is a pan-GM opportunity and that the Commission had been brought in to review its viability and take forward.  Detailed business planning would be the next stage once the Board had approved the direction of travel.

SW commented on the importance of good communication and co-ordination amongst all the parties currently involved in broadband related issues.

Action: ME to keep the Sub Group appraised of progress
8 Date of Next Meeting

· A meeting in January is to be added to the schedule, date to be confirmed.  Action: NG – now confirmed for Tuesday January 19th 11.00-13.00 at the Commission for the New Economy’s offices
· Next scheduled meeting thereafter is Tuesday 9th March 2010 2pm - 4pm

9 Manchester Innovation Investment Fund (MIIF)

It was noted that the MIIF is likely to be fully committed at the next meeting of the Gateway Review Group.  The NWDA contribution will come to end at the end of March 2010.  The remaining commitment will be largely NESTA funding and they will have a stronger view on that commitment.

As the projects move through implementation, delivery and closure the lessons learned will be identiifed, evaluated and disseminated.

In response to a query from SW about a MIIF 2, it was confirmed that there were no current plans to create a similar opportunity in the same format.  However, CG noted that cooperation over the Fund had heralded a strong partnership between Manchester and NESTA that is expected to continue and provide additional opportunities.

It was also noted that, in respect of the management of the Innovation Boardroom and the Innovation Investment Fund, Manchester:Knowledge Capital and the Commission have now agreed to divide the grant approved for the joint role previously agreed between them with the approval of the Fund Partners.  Each will now recruit to their own roles on a part time basis.
10 Any Other Business

· “Laboratory Manchester” JD asked RC and CG about the status of the proposal for this initiative which involves establishing Manchester as a place where the private sector could pilot and showcase their leading edge technologies in collaboration with academia and on a scale they could not achieve elsewhere.  It was noted that the proposal is in the early stages of development and the Sub Committee witl be kept informed of progress.

· NorthernNet - SW asked if NorthernNet and the visits to the City could be picked up on the next Agenda.  
Action:  NG to include on agenda
