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	This report sets out progress on the nine critical success factors and the associated deliverables in the Commission’s Business Plan and Work Programme as agreed at the last meeting, and highlights key issues requiring the Board’s attention.

	Recommendation

To note the report and discuss any areas of concern and actions which the Commission can take to mitigate them




1. 
Performance to the end of January 2010

Annex 1 summarises the performance of the Commission against the Business Plan and contains two layers of information:

· The overall assessment of performance on the nine critical success factors

· A more detailed assessment of the individual deliverables

2. 
Highlights of Performance

2.1 GM Strategy and Statutory City Region

Following the Board’s consideration of the Business Plan and Work Programme at its meeting on 5th November, this was subsequently amended and submitted to the AGMA Executive on 27th November where:

· They agreed the Business Plan and Work Programme (a full copy of which was circulated to the Board on 7th December).

· They noted of the resources required for the Business Plan and mandated the Commission to work with AGMA partners to secure resources to deliver the plan.

· Agreed that any items considered by the Commission under Critical Success Factor 8 – Research and Analysis and Critical Success Factor 9 – Fit For Purpose Organisation, would be exempt from the process of potential referral back to the Executive Board.

In respect of the resources required to deliver the Business Plan, there have been some welcome developments since the November meeting as follows:- 

· Interim support is being provided by Bury with regard to helping us to take forward the communications work.

· Resources have been found from within existing allocations to provide an additional year’s support on the GMS development and also for the creation of the Head of Innovation as a full time as opposed to part time role for one year.

· NWDA have given an indicative confirmation of funding for the Commission of £700,000 for 2010/11 (to include Climate Change Funding).

Whilst the implementation of most of the deliverables within the Work Programme are shown as amber, this is not surprising at this stage of the year and good progress is being made on all fronts in terms of taking forward the deliverables and ensuring that these are written into individual staff objectives. Many of the red risks identified at the last meeting have now been mitigated. 

2.2 Future Jobs Fund

Good progress is being made on the implementation of the Future Jobs Fund programme which is being managed by the Commission and attached at Annex 2 is a report that went to the AGMA Executive on 18th December outlining progress.

There have been further developments since that time with 698 jobs now received from partners and 179 people now in jobs.  Whilst this is good progress, there is still a need to maintain great pressure on getting people into jobs and providing more opportunities in order to meet our overall targets. 

In addition, a Future Jobs Fund Management Board has been established, the first meeting of which will take place on 19th January.  This will be accountable to the Skills and Employment Sub Group of the Board.

An oral update on progress will be given at the Board.

2.3 GM Rural Development

An original proposal which was submitted to NWDA in June 2009 was rejected but NWDA have now approached the Commission to lead on implementing a GM Rural Development with a proposed allocation of £150,000.  Proposals for how this funding will be allocated are currently being developed.

2.4 Commission’s Website

Though progress has been hampered by long term sickness absence, the Commission’s website was launched in December 2009. (see www.neweconomymanchester.com)

2.5 City Strategy – NWOP AA 4.2 – Supporting Key Employment Areas

The Board will recall issues around EU eligibility which have seriously impacted on our ability to deliver this programme and the threat reported previously that up to £1.8 million of funding could be lost owing to changes of interpretation regarding ERDF eligibility of this Action Area. Funding must be allocated by the end of March 2010. 

This Board approved a new proposal for this funding, developed with the NWDA and Business Link North West, in November. An ‘in principle’ agreement now exists and the delivery arrangements are currently being negotiated with a programme of activity proposed to start in April 2010
3. 
Performance – Red Rating   

The Board’s attention is drawn to the following areas of concern:
3.1 Employment Sites

This programme of strategic activity is designed to bring forward and develop high quality infrastructure projects. 
The Board will remember that in GM, resource capacity issues and tough market conditions were harming the development and delivery of eligible projects and this continues to be the case. It is now clear that a more sophisticated approach to employment sites is needed which requires specific research on market demand.
A brief for work to assess the market demand and viability of sites has therefore been developed by officers of both New Economy and the Planning & Housing Commission, in consultation with MIDAS.  This is now being dovetailed with the requirements of AGMA’s Business Leadership Council, which is keen to make progress in these areas. 

Further discussions are required to determine how best to progress this research and ensure that the requirements of all partners are met.  

3.2  Managed Workspace

A number of proposals have come forward under the recent North West Operational Programme call but a lack of private sector demand continues to be an issue. This is leading to calls for NWDA Single Pot match funding and a workspace group is to convene to discuss proposals put forward to date and consider how best to stimulate developer interest.
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