NE 068/10


COMMISSION FOR THE NEW ECONOMY BOARD MEETING

HELD ON 5th NOVEMBER 2009

GALLIPOLI ROOM, FUSILIERS MUSEUM, MOSS STREET,

 BURY, BL9 ODF

MINUTES OF MEETING
	Present
	In Attendance

	· Mike Blackburn – BT (Chair)

· Cllr Bob Bibby – Bury

· Jane Davies – M/cr Science Park

· Mike Dinsdale – Independent consultant

· Ian Fox – L’Oreal

· Cllr John Merry – Salford

· Cllr Kieran Quinn – Tameside

· Susan Woodward – Independent consultant 





	· Dr George Holmes – Bolton University

        (advisor)

· Phil Lowthian – Job Centre Plus (advisor)

· Angie Robinson – Chamber of Commerce

       (advisor)

· Barbara Spicer (advisor)

· Mike Emmerich – New Economy

· Nick Gerrard – New Economy

· Baron Frankal – New Economy

· Alison French – New Economy

· Susan Ford – New Economy

· John Steward – New Economy (item 8 only)

· Jean Astley (mins) – New Economy



	Apologies for absence were received from:

	· Cllr Matt Colledge – Trafford

· Malcolm Edge - KPMG

· Cllr Howard Sykes – Oldham


· Sir Bill Moorcroft – Trafford College

· Cllr Lord Peter Smith - Wigan

· Steve Broomhead – NWDA (advisor)

· Greg Burke – GONW (advisor)

· John Temple – LSC (advisor)


	


	
	
	Action

	
	Mike Blackburn welcomed members to the Board meeting and thanked Cllr Bob Bibby and Mark Sanders for hosting the meeting and facilitating the lunch and site visit.

Declarations of Interest

Declarations of Interest were noted from the Chairman, Mike Blackburn and Susan Woodward in relation to item 8 on the agenda - Next Generation Broadband.  It was agreed that Jane Davies would chair the meeting for this item.


	

	057
	Minutes of Meeting: 10th September 2009
The minutes of the meeting held on 10th September 2009 were approved as a correct record of proceedings.  

Matters Arising

A future meeting schedule was tabled, the dates will be checked with Board members for any potential diary clashes.  An updated scheduled will then be circulated by email to all members.

Item 032 – Manchester Family Terms of Reference – Mike Emmerich will discuss these at the next meeting of the Manchester Family and report back to the Board at the next meeting in January.

Item 036  -  Treasury Agreement – Alison French confirmed that early discussions had taken place and will be progressed further with a view to agreeing an arrangement for significant future GM programme delivery which would  involve a local authority acting as the accountable body, thereby extending the arrangement which is currently in place for the delivery of  Future Jobs Fund.

Item 041 – Performance Report – this was covered under item 9 of the agenda.

Item 043 – Digital Connectivity – this was covered under item 7 of the agenda. 

Item 045  - Atlantic Gateway - Nick Gerrard reported that the proposal was continuing to evolve with many of the concerns previously expressed by AGMA now being addressed. Consultation was ongoing and a revised draft framework was scheduled to be made available by NWDA in December. The Board will be kept updated on progress.

Item 051 – Proposed amendments to AGMA Constitution. Nick Gerrard confirmed that following the decision by the AGMA Executive to amend its constitution (which needs to be approved by 7 of the 10 Local Authorities) the Commission was readying itself for operating within the parameters of the AGMA constitution once the changes were confirmed. This included Board papers being sent out one week in advance and a summary of key decisions being prepared from the meeting which would be circulated within two working days 

Item 052 -  Proposed Cross Commission Infrastructure Group – it was noted that following consultation the proposal to establish such a group was now to be dealt with at executive rather than Board level in order to avoid a proliferation of sub groups making unnecessary demands on Board members time. The outcomes of such cross commission work would be reported to all the Commissions involved

Item 053 – Mike Emmerich tabled a paper for information on the proposed Project Board  arrangements for the Future Jobs Fund which he proposed was delegated to the Chair to agree following discussions with the Wider Leadership Group of Local Authorities. This was agreed.

It was also agreed that a member of the Board (from the Skills and Employment Sub Group) should  be a member of the Project Board with Mike Blackburn to speak to members of the Sub Group  to sound out volunteers.

Mike Emmerich also reported the good news that the first jobs were now live in Job Centres.  John Merry suggested that Future Jobs Fund should be given more publicity and showcased as a successful programme with appropriate publicity, including a joint announcement with Job Centre Plus.  
	Jean Astley

Mike Emmerich

Alison French

Nick Gerrard

Nick Gerrard

Mike Emmerich

Mike Blackburn

Mike Emmerich

	
	
	

	058
	Operation of the Commission Board
	

	
	
	

	
	This item was not discussed in view of the tight timescale and will be carried over to the next Board meeting 
	Nick Gerrard

	
	
	

	059
	Business Plan
	

	
	
	

	
	Mike Emmerich took the Board through the presentation in relation to the Commission’s proposed three year Business Plan (2010/11 – 2012/13) and associated Work Programme until March 2011. 

Mike asked the Board for their agreement that the Business Plan represented what the Commission were trying to achieve and that it covered the Board’s expectations raised at the last meeting. 

A full discussion took place during which the following key points arose:

· The Board were very pleased with the shape, crispness and focus of the Business Plan

· The Board recognised that drafting the Business Plan is the start of a complex process looking at what the Commission will need to deliver, the support from across AGMA that will be needed, as well as ensuring that the Commission is moving in the right direction.  

· A discussion took place in relation to the resources required to carry out all the work outlined, the discussions that would need to take place with partners to determine how these were best resourced (whether within or without the Commission, using embedded capacity in partners etc) and the need to prioritise what could be  achieved in the light of these discussions.

· That the Commission’s strategic role was twofold – to facilitate delivery of services to people or businesses (rather than be a direct deliverer) – as with the Future Jobs Fund or Next Generation Broadband work where there are gaps; and, more usually, the strategic marshalling of resources that already exist to deliver such services 

· That as well as the need to clarify several points in the Business Plan drafting it should include the work the Commission has signed up to deliver and the high level outcomes

· That our focus is on implementing the GMS, not  the MIER recommendations  per se

· That in relation to the Commission’s indicative budget for next year there was currently a gap which needed to be filled just to stand still, let alone take on any additional tasks. This was being addressed, although there are still substantial uncertainties about aspects of the Commission’s  income. Mike Emmerich confirmed that this situation arose because so much of the Commission’s activity was not supported by stable core funding;

· Mike Emmerich took the Board through the Critical Success Factors and it was confirmed that the proposed work and  milestones etc and the relationship of the work with our Commission’s looked right

The Board agreed:

· the changes to the mission statement of the Commission to align it with the Greater Manchester Strategy.

· the proposed business plan and work programme subject to various amendments to be incorporated

· that the Business Plan would be taken forward in detail through the Board Sub Groups

· to mandate the Commission to work with AGMA partners to secure resources to enable the plan to be delivered;

· the business plan and work programme should be presented to the AGMA Executive for endorsement, in line with the AGMA constitution, at the end of November;

· and in the light of that decision, to then be presented to the next Commission Board in January 2010 for final sign off.


	Mike Emmerich



	
	
	

	060
	Performance Report
	

	
	
	

	
	The Board noted the report and the issues highlighted, all of which the Board were previously aware
	

	
	
	

	061
	Board Sub Groups
	

	
	
	

	
	The Board noted the chairs, membership and current progress with the functional sub committees and thematic Board sub groups.

Innovation Sub Group - Jane Davies reported that Manchester Knowledge Capital (M:KC) Board had considered favourably a proposal that the Innovation Sub Group should become the Board of  M:KC. The Board welcomed this proposal as it  represented a streamlining of activity. The details of the proposal would now be worked up with M:KC

Jane also reported that the Commission’s Annual General Meeting took place following the AGMA Executive meeting on 30th October and the accounts of the Commission had been approved by AGMA.

The Board noted the minutes of:

· the Finance and Audit Committee of 20th October;

· the Skills and Employment Sub Group of 14th r

· the Innovation Sub Group of 21st September;

· the Innovation Investment fund Gateway Review Group of 22nd September;

· the Enterprise Sub Group of 5th October

The Board also noted that a proposed date of 23rd November had now been established for the first meeting of the Investment Sub Group jointly with the Planning and Housing Commission representatives.


	JaneDavies/ Mike Emmerich



	062
	Next Generation Broadband
	

	
	
	

	
	Jane Davies took the chair for this item in view of the declarations of interest 

Bill Enevoldson from KPMG gave a presentation on the work which they have been undertaking to develop the business case for Next Generation Broadband in the City region and a copy of their draft report completed the night before was tabled. Mike Emmerich noted that there was still much work to be done before the final business case was ready and that what was needed was the Board’s confirmation that the work was going in the right direction.

In the discussion following the presentation the following key points were made:

· the need for the report to address some of the factual inaccuracies that it contained

· that the paper did not reflect some of the major investments that were already going on in the city region to which this proposal was adding;

· the need to incorporate the three key principles agreed by the Board at its July meeting

· access to broadband is the critical aspect rather than the specific location of facilities

· the need for effective joint working with Manchester Digital Development Agency was critical to support the business case

· the need to make the link to Media City:UK more explicit

The Board agreed:

· to note the progress made regarding the development of the business case and endorse the overall direction of the work subject to the incorporation of the comments made at the meeting

· that KPMG to work up and develop the full business case in consultation with NWDA’s consultants for submission to NWDA  and inputting into the Statutory City Region negotiations.

· that the next generation business case should be seen as part of the Greater Manchester Strategy’s response to supporting digital infrastructure

	John Steward

	063
	City Strategy Funding Programme
	

	
	The Board noted the City Strategy investments made to date and the strategic and operational benefits gained and expected from them.

John Merry raised a query about the Working neighbourhood Team investments and agreed to receive further information about this outside of the meeting.

The Board agreed to the following investments as set out in the report:

· approve the proposed investment of £1.2m as part of the NWDA City Strategy contract for the following:

· £835k to extend the Future Jobs Fund opportunities to NEETs (16-18 year olds not in employment education or training)

· £90k City Strategy evaluation

· £198k Working Neighbourhood Teams

· £83k for research projects

· To approve £1.8m ERDF for a programme of enhanced employer engagement with the NWDA and Business Link


	

	
	Any Other Business
	

	
	
	

	
	Nick Gerrard asked the Board to note that an amended version of paper 066 on the Climate Change Agency (for information only) had been considered by the Environment Commission in November rather than the one circulated with the papers. The revised version would be circulated to the Board 


	Jean Astley

	
	
	

	
	Date and time of next Board meeting
	

	
	There being no further business the meeting was concluded.  

The next meeting of the Commission for the New Economy will be held on Thursday 14th January 10 at 3.00pm.  The venue is 6th Floor, Churchgate House, Oxford Street, Manchester.


	


………………………………………………

Mike Blackburn - Chairman
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